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SECTION’ I 



PLANNING- AND PREPARATION 

1. PLANNING- . 

(a) G-eneral : 

Planning for the Iwo Jima operation was initiated on 
28 October, 1944, With the release by Division Headquarters of 
an exercise in planning an amphibious operation. This exercise, 
based upon a projected landing on a hypothetical "X 11 Island of 
characteristics identical to Iwo Jima, was completed by mid'- 
November. The planning during this phase was chiefly concerned 
with formulating the task organization, scheme of maneuver, em- 
barkation, landing diagram, and landing craft control plan. It 
served to lay the ground work for subsequent planning, and, as 
such, was found to be of great value. 

Study of the n X u Island problem was continuous up to the 
time of release by Division Headquarters, on 30 November, of the 
First Tentative Draft of Opn Plan No 49-44, the Preferred Plan 
for the landing on Iwo Jima. Planning for the landing on Iwo 
Jina was immediately Initiated by the RCT, participation therein 
initially being limited to the essential members of the RCT 
Staff, ^and the BLT Commanders. Frequent conferences with higher 
echelons, and with the BLT Commanders, were held, and on 23 
December, the RCT plan (Opn Plan 6-44 , 1st Tentative Draft) and 
its basic annexes, was completed. The administrative planning 
for the operation was conducted’ concurrently, the loading order 
and the basic ‘administrative order to accompany the operation 
plan being promulgated by 28 December. Study of the unloading 
plan continued until early in F e p rua ry, final details being 
complete by 5 February. 1 
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By the 31st of December, the date of issue by Division 
Headquarters of Opn Plan 49-44 (Preferred), most of the modifica- 
tions of the tentative draft had been accomplished. On 9 Jan- 
uary, . the RCT issued Opn Plan 6-44 (Preferred), complete in all 
details, Modifications issued subsequent to that time were 
concerned with changes in the embarkation of the tank company, 
and consequent adjustments to the landing schedule, and modifica- 
tions to the Naval Gunfire Plan. 

No tentative draft for the Alternate Plan was prepared 
by the HOT prior to embarkation. Following the issue by Division 
Headquarters of the First Tentative Draft of Opn Plan 50-44 
(Alternate) on 30 December, close liaison was maintained with 
Division Headquarters on this plan. On 20 January, the HOT issued 
Opn Plan 1-45 (Alternate) , complete, the Division Plan being 
issued the next day. 

By the 22d of January, tactical plans for the landing 
on IWO JIMA had been distributed to all echelons of the RCT. 
Excepting the Naval Gunfire Plan, not completed until arrival 
at Saipan, adequate information for briefing of personnel was 
in the^ hands of troop commanders of all vessels upon sailing. 

(b) Organization of the HOT. 

The basic task organization of this HOT had been deter- 
mined by the 1st of December, and was thereafter only slightly 
modified. A s finally constituted by Opn Plan 6-44 (Preferred), 
it liras as follows: 

BLT 1 UCol. R. HAAS, USMC . 

1st Bn, 23d Mar. 

1st Plat, R/W Co, 23d Mar. 

2d and 4th Plats, and Det Hq Tfc Sec, Co C, 4th Tk Bn. 

1st Plat, Co C, 4th Sngr Bn. 

Co A, (Rein), lOthXmph Trac Bn. 

Det, 1st JA3C0. 

Ln and FO Det, 2d B n , 14th 

Det (Int), H&S Co, 23d Mar. 
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Det, Coll Sec, Co C j 4 th Med Bn, 

Co A, 133d NC Bn (Plus Co A, 4th Pion Bn less Dets)(SP). 
Co A, 24th Reul Draft (SP). 

D e t, 8th F Dep (SP) . 

3LT 2 Ma.ior R. H. DAVIDSON, USMCR. 

2d Bn, 23d Mar, 

2d Plat, R/W Co, 23d Mar. 

1st and 3d Plats, and Det Hq Tk Sec, Co C, 4th Tk Bn. 

2d Plat, Co 0 f 4th Engr Bn. 

Co B (Rein),' 10 th Amph Trac Bn. 

Det, 1st JASCO . 

Ln and FO Det, 2d Bn, 14th Mar. 

Det (Int), H&S Co, 23d Mar. 

Det, Coll Sec, Co C, 4th Med Bn. 

Co 3, 133d NC Bn (Plus Det Co A, 4th Pion Bn) (SP) . 

Co B^ 24th Rep.l Draft (SP) . 

Det, 8th F Dep (SP). 

BLT 3 Ma.ior J. 5. SCALES, USMCR. 






3d Bn, 23d Mar. 

3d Plat, R/- v Co, 23d Mar. 

3d Plat, Co C, 4th Engr Bn. 

Det, 1st JASCO. 

Ln and FO Det, 2d Bn, 14th Mar. 

Det, (Int), H&S Co, 23d Mar. 

Det, Coll Sec, Co C, 4th Med Bn. 

Co C, 133d NC B n (SP) 

Co C, 24th Repl Draft (SP) . 

SUPPORT GP Captain 0/ WV E. DAUGHTRY , USMC . 

H&S Co, 23d Mar (less dets) . 

R/W Co, 23d Mar (less 37mm Plats) . 

10th Arnph Trac S n (less Co’s A & B) . 

Co B, 2d Armd Amph Bn. 
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C 0 C, 4th Tk B n (less 1st, 2d, 3d, and 4th Plats, and HqTk Sec) 
Co C, 4th Bngr Bn (less 1st, 2d, and 3d Plats). 

Co C, 4th MT Bn. 

Co C, 4th Med Bn (less Coll Sec). 

3d Plat,. 4th MP Co. 

3d Plat, S e rv and Sup Co, 4th Serv Bn. 

Bet, 1st JaSCO. 

Ln Bet, 2d Bn, 14th Mar. 

2d S e e, 1st Prov Roc Bet. 

3d Band See, 4th Mar Biv. 

3d Sec 7th Mar War Bog Plat. 

133d NC Bn (less Co’s A, B, C and B) , (Plus Com Bet 1st 
JASCO and Bet 4th Ord Co) (SP) . 

24th Repl Braft (less Co’s A, B, C and E) (SP) . 

3d Plat, 442d Port Co (SP) . 

NOTE: ah units less Rear Echelon. 




The principal problems met during the planning, (other 
than from the nature of the terrain of the target, which will 
be discussed in Section III), arose from the uncertainty created 
by' frequent modifications to the embarkation plan (and consequent- 
ly to the landing schedule), and to the schedule of Naval Gunfire 
Support . 

Throughout the planning phase, and uo to the time of 
embarkation, the plan for embarkation was many times modified, 
due to frequent changes in personnel assigned for transportation 
from higher, echelon, and in LST assignments. While these changes 
did not materially effect the basic plan, they multiplied the 
staff work required to ensure accuracy.. In addition, the decision 
as to the means of transporting and landing of the tanks was de- 
layed until after the RCT Hq had embarked and cleared Maui; this 
led to great difficulty in instructing and indoctrinating personnel 
involved, and to publishing and disseminating the adjustments to 




c o 




The Naval Gunfire Plan was not issued in its final 
form until after the Division had cleared the Hawaiian Area. 

This delay caused difficulty in dissemination of the plan to the 
lower echelons, and materially interfered with adequate indoc- 
trination of assault personnel into the plan. The final plan 
was distributed to the elements of the RCT on 11 February, at 
S aipan . 

2 . TRAINING . 

Beginning on 1 November, all training conducted by the RCT 
ivas calculated to complete readiness for the I wo Jima operation. 
The main features of this training, extending up until embarka- 
tion of the RCT (less assault elements of assault BLTs) , were as 
follows: 

(a) Command Post Exercises: CPX’s for the purposes of bring- 

ing to a higher state of proficiency the staff functioning of 
echelons to include the Bid's, particularly with ref erence" to the 
coordination of supporting arms, and for improving technique and 
discipline in camouflaging command posts in areas lacking natural 
concealment, were conducted on 1 November, 29-30 November, 14 
December, and 19 December. 'Rxceoting for the exercise on 19 
December, which was conducted under VaCLF control, these were 
conducted by the Division. 

(b) Amphibious Training; During the period 14-19 November, 
the RCT embarked and conducted amphibious exercises at Maalaoa 
Bay, Haul. Host of the combat elements of the RCT participated. 
Of the units normally attached the principal elements not part- 
icipating were the service units and about 50/* of the LVTs" of the 
attached Amph Trac Bn. The Naval Construction Battalion and the 
Pioneer Company constituting the basic elements of the RCT Shore 
Party had become available for training on 5 November, and part- 
icipated. Particular attention was given to Shore Party training 
during the exercise, inasmuch as the attached Naval Construction 
Battalion had had no previous experience at Shore Party work. 
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The time available permitted two non-tactical BET 
landing exercises (on 17-18 November), and one tactical ROT 
landing. Each assault BLT was enabled to conduct landings from 
LSTs in LVTs at least once, closely simulating the plan pro- 
jected for iwo Jima, The reserve BLT in each Instance landed in 
LCVPs and LCMs from the APA on which it was embarked, simulating 
the Iwo Jima plan. 

Except for the Shore Party training, and for the limited 
opportunity to rehearse the plan for landing on Iwo Jima, the 
amphibious exercises were of little benefit to the RCT. Nearly 
all the personnel participating were thoroughly experienced in 
amphibious techniques, and the replacements which brought the 
regiment to combat strength, for whom such training would have 
been of great benefit, were* not made available until 22 November, 
after the close of this phase of training. However this training 
was worth while because it afforded an opportunity for the new 
shipping involved to conduct much-needed amphibious training with 
troops present, 

( c) Tactical Inspection: On 22 November, the Commanding General 
conducted a tactical inspection of RCT 23. For’ this purpose, the 
RCT was organized as indicated in the Task Organization, except 
that the attached, amphibian tractor personnel did not participate, 
and certain of the attached service units were only present by 
representation. The combat elements of the RCT were present with 
full combat equipment, formed into the landing craft boat-loads 
which were to be employed in- the Iwo Jima landing. Although the 
RCT was found to be* in an excellent state of readiness, a some- 
what false impression was created since the replacements which 
joined on this date could not be tied into. the organization. 

(d) Combined-Arms Training: Training with the arms attached to 
and supporting the RCT was conducted by the RC‘T during the period 
23-26 November, emphasizing infantry-tank-artillery coordination, 
and with simulated air strikes on 26 November. Naval gunfire 
support was constructive. Additional infantry- tank-artillery 





Thereafter, little opportunity was available to conduct problems’ 
on the battalion level, and, until the rehearsal exercises, no 1 
opportunity was presented for further RCT training. 

(e) Individua l ancl.3aaI l~Wlt Training: A s late as four weeks 
prior to embarkation, the battalions lacked such key; personnel 
a s train e d . gunn er s f o r mortars an d machin c gun s , BaR men , e t c . 

The late joining of the replacements, and the necessity for 
conducting larger unit training without further delay prevented 
pursuing a satisfactorily coordinated and progressive training .■ ' 
program, As opportunity was available after 23 -November, individ- 
ual and small-unit training w^e accelerated, particular attention 
being given to instruction and firing of .organic weapons/ famil- 
iarization with Jap -weapons and equipment, and thorough instruc- 
tion in Jap mines and bop by.- traps. Small unit training designed 
to complete absorption of replacement personnel within their units 
was concurrent with individual training, and continued until 
embarkation.. > ,.V . 

' . , i, . • 1 , : - v . • 

The peed for earlier assignment of replacements cannot 
be over-emphasized. I t is strongly felt that ’ the late assign- 
ment of replacements , coming during a period of planning for - 
the imminent operation, and the multitude of 'details connected 
therewith, prevented adequate training of these replacements,- 
seriously affecting the combat efficiency of this RCT. / 

3. n EMBARKATION . 

1 / ' 

( a) Gen era! . .. 

The general plan for embarking the RCT was to enibcark the, 
assault elements of the RCT,, and certain special equipment , aboard 
LSTs and LSas, and embark the remainder of the RCT (les6 base 
rear echelon) aboard ships of the assigned transport division. 




lb) LSTs: 



S^veit LSTs' were assign(3d; to the RCKP far transporting , 
assault personnel and equipment. Three of these were assigned 
for transport to each of. the Wo assault BLTs^ less , their support 
groups, Op, its three I»ST$, each assault BLT embarked its rifle 
companies, engineer platoon, KOF and artillery FOs, tank and 
shore party; reconnaissance parties, an advance BLT command 
echelon including the NGF liaison party, and the reinforced LVT 
company for landing these personnel* Each LST carried 1? LVTs 
( LVT( 2) s or LVT(4) s) , and, for the landing, approximately 13 
officers, and 384 enlisted men. Owing to restrictions imposed on 
the capacity of the LSTs for the voyage between Hawaii and Saipan, 
the forward staging^ area, an average of 7 officers' and 145 .enlist- 
ed man of the units assigned to the LSTs could not be initially 
embarked thereon. Except for this group, embarkation of personnel 
and equipment of the six troop LSTs was accomplished during the 
period 7-11 January* The personnel indicated above, not initially 
embarked, accompanied the remainder of the RCT aboard transports, 
and finally transferred to their assigned LSTs at Saipan, on 
11 February. However, for preliminary rehearsal these elements 
were transferred to their respective LSTs for all rehearsals. 

The seventh LST of this RCT’ s group carried the 17 
amphibian tanks of the attached amphibian" tank company, under 
RCT control, these being emb rked at, Saipan on 10-11 February. 

(c) LSiis : 

Five LSMs were assigned to the RCT for transport and 
landing of special equipment of the RCT, Of these, one e^ch was 
assigned to the two assault BLTs for shore party equipment, and . 

. were loaded on 5 January. The remaining three wei*e assigned to 
the 18 vehicles of the attached tank company, these loading on 
18 January. ' v \ 



( d) Transports: 
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four APas (type C-2 hull) and one AKA on TransDiv 45 were 
assigned, being allocated as fpllows: 



APA 196 (US3 LOC-AN) Primary RCT Hqs and 5PT GP(less 

dets/ ' '/ • ' ' 

APa 158 (USS NEWBERRY) fcLT 1 

‘ ■ i , 

APA 207 (USS MIFFLIN) SLT 2 

APA 154 (USS LOWNDES) ' Alternate RCT Hq and BLT 3 

aKa 60 (USS LEO) . Dets RCT SPT GP 

Including Corps and Division troops embarked for 
transportation, totals of personnel embarked were as follox*s: 





HAWAII . 


.SAIPAN 


SAIPAN 


IWO JIMA 


. ■ 


Off 


Rnl 


Off 


Enl 


APa 196 


,86 


* 1331 , 


76 


1025 


UPa 158 


, 74 


1279 


42 


715 


APa 207 


68 


■ 1286 


51 


918 


APA 15.4 


59 


1379 


65 


1396 


AKA ■ 60 


5 


156 


5 


166 



Personnel of the RCT and Div Troops embarked aboard APAs 
on 31 December, and aboard the aKa 60 on 7-lp January, at Maui. 

4 . preliminary rehearsal (Hawaiian area) . , • 

During the period .13-18 January this RCT,.. less the attached 
tank company (embarked on 18 January), and th§ attached- amphibian, 
tank company (embarked at Saipan 10-11 February) , oarticlpa ted in 
the rehearsal exercises conducted by VaCLF in the Maalaea Bay Area, 
Maui. These exercises, designed to rehearse the ship-to-shore 
movement planned for the Iwo Jima Operation and to correct any 
deficiencies noted, were conducted in 
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In preparation for s the preliminary rehearsal, while the LSTs 
and the AKA were loading, those elements of the RCT embarked' 
on ApAg. participated in amphibious exercises in the Maalaea Bay 
Area, 'on; the ?th and, 8th of January. These, exercises were limited 
to debarkations formation of boat waves, and dispatching of waves 
from the LB. They were designed to give the maximum training to 
the comparatively inexperienced^ haval personnel, particularly 
wave guide and control' personnel, and as such were effective. 

On; 13 January, assault BLTg, the reserve BLT; arid initial 
elements of the RCT Support G-roup, were boated arid dispatched 
from the Lin e of departure ' on schedule, all Waves, turning away 
from the_beaph when 300 yards off shore and returning to parent 
ships. Except for shore party personnel, no landings were 
executed. ‘ .• r -. ■' 

On 14 'January, the same elements participated, with landings 
and a short advance inland being made. Re embarkation was effected* 
during the afternoon, ;. v 

On 15 January^ all elements of ; the RCT were landed, and the 
simulated attack was Continued throughput the day, 'tinder higher 
echelon control, v Re embarkation was effected the following morn- 
ing, that afternoon being devoted to critique. ; ' 

On 17 January, ship- to-shbre exercises included rehearsal of 
the plan for naval gunfire support. During the scheduled fire 
phase, Exercises similar to those of 13 January were conducted, 
with assigned ships firing on simulated targets in accordance with 
-the schedule of fires. At' the close of this -phase, NGF FO and 
liaison personnel, and observers from BLT headquarters, landed 
and participated in call-fire exercises which continued until 
18 January. Other .elements of. the RCT reembarked on 17 January, 
and ships proceeded to Pearl Harbor, the NGF personnel rejoining 
their units there on the 18th. 



Shore Party exercises during the rehearsal were emphasized. 

On 13 and 14 January, activities were limited peach organization, 
erection tf markers, and establishment of Comimhi cations. r On 
15 January, sufficient cargo was landed to ensure a full shore 
party play.. 

' ■ - 10 - 
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SECTION II 

MOVEMENT TO OBJECTIVE ' 

1. REHABILITATION PERIOD ; 

Subsequent to the conclusion of the Hawaiian Area Rehearsal 
on the 18th of January, and prior to the sailing of the LST-LSM 
convoy on the 22d, and of the ApA^AKA convoy on the 27th, a short ' 
period was available for rehabilitation. .During this period last 
minute equipping was accomplished, final orders were issued and 
briefing of unit ■ commanders was completed* 

Such previously unobtainable suoplies and equipment as had 
become available were procured at Pearl Harbor by personnel 
present there during the rehearsal period. Little additional 
equipment had been lost or damaged, so that, by the time of sail- 
ing, all units had been well and completely equipped. 

Concurrent with the completion of the last orders on the 
19th, a conference with .BLT and Company Commanders was conducted 
by the RCT Comdr.' The latest intelligence photos and other data 
were s is sued and studied, and the plan for the operation was care- 
fully v reviewed. D ur i n g the next two days,. BLT and Company Com- 
manders conducted intensive briefing of Commanding officers of 
troops aboard the LST’s and LSM r s.- 

During this period, as well as during the period at Pearl 
Harbor prior to the rehearsal, 5C$ of embarked personnel were 
permitted liberty daily, and the bulk of the remainder were sent 
ashore for supervised recreational activities. Weapons inspections 
and physical drill, for all hands were conducted daily. 
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2. SHIPBOARD TRAINING- : 

Shipboard training during the period embarked prior to 
this operation was divided into three phases: 

1st: During the period 1-10 January, after embarkation on 

APAs and prior to Hawaiian area rehearsal; 

2nd: During the period 18-26 January, subsequent to 

Hawaiian area rehearsal and prior to clearing Hawaiian area; and 

3d: Subsequent to clearing Hawaiian area. 

Throughout the entire period aboard ship, particular 
attention was given to physical exercises and to the care and 
maintenance of weapons and equipment. One-half hour 'exercise 
for all hands daily, and a daily inspection of weapons, were 
required. Routine shipboard drills were continuous. 

During the first phases, emphasis was placed upon indoc- 
trination of personnel into the rehearsal plan, including debark- 
ation exercises for the landings and for personnel transfers. 
Instruction on capabilities and limitations of supporting arms, 

Jap weapons, grenades, mines and booby traps, and ship regulations 
and emergency drills was conducted. 

During the second phase, pertinent subjects were reviewed, 
and added subjects of instruction were field sanitation, casualty 
evacuation, care and handling of own and enemy dead, and recog- 
nition of own and enemy planes, ships and tanks. 

During the third phase, particular attention was paid to 
thorough indoctrination of all officers and enlisted personnel 
into the operation plan, with emphasis on the role of the in- 
dividual concerned. Such instruction was initiated with a general 
study of the theatre of operations, and was followed by a detailed 
terrain study of the target and all phases of the operation plan, 
including the operation plans of adjacent units. Previously 
assigned subjects were reviewed; some of the additional subjects 
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covered were the use of LVT ladders and wall scaling methods, 
attack of a fortified position, defense against chemical attack, 
camouflage, and initial defense plan. -Ship Platoons received 
thorough indoctrination on the Importance of their part in the 
operation, and were carefully instructed in the unloading plan, 
including minute inspections of the stowage of holds. 

Instruction as indicated for the third phase continued 
until Dog-day. 

5, FORWARD AREA REHEARSAL : 

On 18 January, the RCT issued a warning order for the for- 
ward area rehearsal. This order, based on the TF 53 order for 
the rehearsal, contained most of the data required by lower ech- 
elons for planning. 

On 22 January, the Division order for the forward area 
rehearsal was received, and the RCT order was issued on 26 January 
units in LST-XSM convoy not receiving it until 11 February, at 
Saipan. 

As originally planned, rehearsal exercises were to be con- 
ducted on the 12th and 13th of February, executing debarkation 
and approach to the beach under cover of a simulated NOF and air 
bombardment, in conformity with Preferred Plan for the landing 
on Iwo Jima. The Preferred Plan was modified in that landings 
were to.be simulated (landing craft approaching to within 300 
yards of the beach) and in that no heavy equipment was to be 
boated. «kll units of the RCT were to participate except those 
scheduled for second and subsequent trips of boats, these elements 
to conduct debarkation drills only. The Primary Plan for the 
rehearsal called for these exercises to be conducted off the. West 
coast of Tinian. If the weather did not permit this, the exer- 
.cises were to be conducted off the Southeast coast of Saipan. 

Rough weather necessitated cancellation of the exercises on the 
12th, but on the 13th exercises were carried out according to 
plan, off Tinian. 





the transfers of personnel necessary to execute the plan for 
embarkation from Saipan to Iwo Jima were effected. In addition, 

NG-F personnel (EO and liaison parties) were put ashore on Tinian, 
in order to conduct a non-firing rehearsal of the D-day bombard- 
ment plan. , 

Exercises carried out on the 13th proceeded according to 
plan, and were well executed. Some delay in arrival of the 
reserve BLT on station behind the LD was caused due to tardiness 
of boats returning from debarkation exercises with Corps troops. 
These pre-King-Hour Corps troop exercises required the dispatch- 
ing of many of TpansDiv 45‘s boats to ships embarking Corps troops. 
Such exercises were not timely; superimposing them at so late a 
date disrupted planned boat allocation, and led' to delay of the 
reserve BLT, as above indicated. 

Shortly after dippatch of the leading waves from the LD, 
an order was received from higher echelon to reembark LVTs off 
Curguan Point, some miles from the LSTs 1 initial position behind 
the LD, where it had been planned to effect the re embarkation. 
Although it is concurred in that this step was advisable in order 
to avoid the damage certain to result from re embarking LVTs in . 
the rough sea offshore from the LD, it is believed that much con- 
fusion could have been avoided by earlier issue of the necessary 
orders. 

Except for these difficulties, neither of whioh seriously 
affected execution of the landing schedule, the rehearsal was 
well carried out, and was of distinct benefit. No radical de- 
partures from the landing plan (discussed in detail in Section 
III) were necessary. 
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SECTION III 

SHIP TO SHORE: MOVEMENT 
1. NATURE OF , BEACH AND TERRAIN INLAND . 

~ Intelligence studies of Iwo Jima indicated and experience 
Ashore confirmed that, within' the RCT zone, the following, under- 
water, beach and inland terrain Conditions existed: > - : 

(a) $he approaches to the Yellow Beaches were deep and unob- 
structed, with no obstacles to the approach of any type of land- 
ing ship or craft. 

(b) Beaches Yellow 1 (on RCT left) and Yellow 2 (on RCT right) 
were of loose volcanic sand, rising on 5$ to ^ slope from the 
water 1 s edge. They were bounded on the landward side by the 
first of a series of steep wave-cut terraces, between 10 and 25 
yards inland from the waters edge, depending on. the tide* 

(c) The first terrace Was of a 50 to, $0 degree slppe # varying 

in height from 3 to 12 feet. Except for narrow areas, on the 
left and center of Yellow One, and oh the left of Yellow Two, 
this terrace proved to be an effective obstacle to the passage 
of vehicles. - . ■ ' , • - V . - > - , 

(d) From the first terrace inland to Airfield No 1, varying 
between 550 and 750 yards from the water 1 s edge, the terrain con- 
tinued to b,e of loose volcanic sand* rising on a moderate gradi r 
ent, and crossed laterally with a succession of two to five sand 
terraces which were progressively less distinct and more broken. 

(e) Immediately beyond the NE-SW runway on Airfield No 1, in 
the center and right of the RCT zone t £qse a steep sandy ridge. 
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One thousand yards further to the north, the embankment of the- 
second airfield, , constructed along the central ridge of the is- 
land, rose sharply, reaching an el e vat i oh of more than 3 qo feet. 
In the center of the HOT zone, the central ridge of the island 
continued toward Airfield No 1, paralleling, the N-S runway of 
the field, and dropping down to Join the first; ridge. In the 
right or the HOT zone, the ground forward of the first ridge 
rose gradually to the base of the embahk&ent of Airfield No 2, 
thence rising sharply to form an amphitheater, Invthe left of 
the, ROT zone, the ground fell away rapidly from the central 
ridge to the more level ground below, 

2 * THE TACTICAL PLAN v ; : ; v 

The objectives, boundaries, and. zone of action of HOT 23, and 
of its BLTs, are shown in Appendix 1 to Section, IV, this report. 
Ih^ mission of HOT 23, as promulgated in 4th Har Div Opn Plan 
. 49-44 was : 



tt ECT 23, at How-hour on Dog-day, land on Beaches YELLOW 1 and 
YELLOW 2, and, with its mam -effort on the right, seize that 
part of Airfield Np 1 within Z; then, seize that part of Airfield 
No 2 and the remainder of 0-1 within Z, prepared for further Opns 
to complete the capture of IWo JIMA. Maintain contact with ECT 
25 and protect the Dlv left flank, H 

The tacti-cal plan, in execution of this mission, was to land 
with two BLTs abreast (BLf 1 and BLT 2, HLT 2 on. the right), 
attack inland and, executing a turning movement to. the right, 
seize in succession objectives 0-a, 0-b, and 0-1, The EC$ Re- 
serve (BLT 3), was to remain afloat initially, prepared to land 
op order op either of the Yellow beaches and support the attack 
as directed. It was to be" landed at the -earliest practicable. v 
moment* If not committed to . the attack immediately upon landing, 
it was to be retained in HOT reserve in a position from which it 
could effectively support the attack either by securing the EOT 
left flank, or by passing through one of the Initial assault BLTs 
on order of the ECT Commander, Except for the 17 LVT(A)s of Co 
B. 2d Armd Amph Trac Bn, which, formed the leading wave of the 

and were to pass to the ##IWW^iftfi^asaault BLTs on land- 
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lug, all elements of the RCT Support Group wbre to remain initial- 
ly afloat, prepared to land and support the attack on order,. 



Selected as the initial ROT objective, Objective O-a was 1200 
yards inland in the direction of attapk. On the right of the 
RCT zone, this objective included the low sandy ridge beyond Air- 
field No 1; on the left, it approximated the initial objective 
selected by RCT 27, crossing the airfield in the area least ex- 
posed to hostile fire. This objective served primarily as a 
control line, and in the absence of orders to the contrary, the 
assault BLTs were to continue to the objective. 0~b. 0~b included 

all of Airfield No 1, and the firs % favorable * ground beyond it. 

It was 600 yards beyond the 0 -a line on the left of the RCT zone, 
but coincided with the 0-a on the right. It was selected so as 
to provide a suitable intermediate objective for reorganization, 
and also constituted a means of coordinating the advance of the 
RCT' as it executed its turning movement toward the center of the 
island. 1100 yards further was Objective 0-1, generally astride 
of Airfield No 2. 

3. THE LANDING SCHEDULE 

Dictated by the scheme of maneuver* the fundamental concept 
of the landing schedule was . to achieve the rapid landing of all 
elements of the RCT. Countering achievement of this end was the 
known difficult nature of the beach apd of the terrain immediate- 
ly inland, and the stiff resistance ejected. The landing sched- 
ule called for landing, in 6 scheduled waves of LVTs, all elements 
of the assault BLTs except the tanks, the. shore party (less its 
reconnaissance detachments) and an alternate, command echelon of 
each assault BLT. These elements were on call. The reserve BLT 
was to be prepared to cross the line of departure at Row plus 
thirty minutes. The principal tactical elements of the RCT Sup- 
port Group were to rendezvous afloat at How-hour, prepared to 
land on order. V 



In detail, the two assault BLTs were to land as follows: 
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BLT 3, in RCT reserve, was to boat in LCV(p)s and LCMs, rendez- 
vous behind the LST area at How-hour, and then assemble in a des- 
ignated area behind the LD by How plus. th^lT 
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, on order, to land on Yellow. 1 of Yellotf 2, and support the attack. 
For the landing, BLT 3 was organized Into/ six waves, waves to 
land at 5 minute intervals. 

Of the RCT Support Group, Regimental Weapons Company (less its 
3 37mm platoons) and the RCT Command echelon, were to be as- 
sembled afloat at How-hour. The 2d Section, 1st Provisional 
Rocket Detachment which could not be initially boated owing to 
an insufficiency of LCMs, was to boat in the first LCMs to return, 
/ and it was expected to be at the LD by How plus 2J hours. Other* 
elements of the RCT Support Group were to boat and land on order. 

4. THE CONTROL PLAN 




In order to ensure the most effective coordination and. control 
of the landing, close liaison was established with the Comdr Trans 
Div 45 upon embarkation, and this liaison was maintained through- 
out the planning and execution of the landing. The excellent co- 
operation prevailing throughout ensured that confusion during the- 
landing would be held to a minimum. Whenever practicable, the 
RCT and BLT Cpmdrs participated in the indoctrination of boat 
group and wave guide officers. This indoctrination would have 
been even more effective if - as is strongly recommended for sub- 
sequent operations - all boat group and wave guide officers had, 
in all cases, been embarked during the movement to the objective 
aboard the same ship as the BLT Comdr with whom they were to ' 
operate. 



During the landing, liaison was ensured by establishing both 
the Transdlv Control Officer and the RCT Comdr aboard the Yellow 
Control Ve s sel, the PC 678. ^wing to the limited space aboard 
this vessel, the RCT Command group aboard was limited to the 
Commanding Officer, minimum essential staff, liaison and com- 
munications personnel. The remainder of this command group re- 
mained alongside the PC in 2 LCV(P)s where th$y wer ( e readily 
available. In order to ensure continuity of command, and the 
early establishment of the RCT CP ashore, an alternate command 
group under the RCT Executive Officer was maintained in 'an as- 
sembly area to the rear of LD. In the*'evfia±_ o f incapacitation or 








destruction of the primary command group aboard the PC, this 
alternate group, which had been embarked, in &PA 164 at the last 
staging area, was prepared to take over once; it was further 
prepared to land and establish the HOT CP ashore, as soon as 
conditions permitted*. 

Ail scheduled waves of the RCT were dispatched from the .'M> 
under the direct supervision Of the Tr^naDiv Control Officer in 
coordination with the RCT Comdr. For the first two waves, the 
signal for dispatching originated from the Central Control Vessel, 
by radio and by flag, and was relayed to the waves by flag signal 
from the bellow Control Vessel. Subsequent scheduled waves were 
dispatched by flag signal by fellow Control,, acting independently. 
"On Call 11 waves were similarly dispatohed, when ordered by the 
RCT Comdr. 



Enroute to the beach, the speed and course of the waves were 
directly controlled by the boat group commanders and the wave 
guide officers. The leading wave of each BI 4 T wad preceded by an 
lGP(L) ip which the boat group commander and a representative of 
the HLT Comdr were embarked, This wave was followed by an LCV(p) 
with officer personnel embarked, prepared to replace the boat 
group commander* s ICP(Ll or to clear from the path of succeeding , 
waves any disabled LVTC A) s, and, if necessary, rescue the per- 
sonnel therein. Subsequent waves of the BLT were similarly 
preceded by LCV(P)s with a naval wave guide officer aboard, and 
followed by a second LCV(p)to take aboard and land embarked 
personnel of any l»VT casualty. 

t 

The Juxtaposition of the RCT Comdr and the Transdiv Control 
Officer aboard the Control Vessel ensured effective Control 
throughout the ship to shore, movement. Via organic communi cations, 
the RCT Comdr had direct radio eon taot with higher and adjacent 
echelons, and with all major elements of the RCT, while naval 
channels provided communications with Comdr Transdiv 45 (par- 
alleled by RCT radio to the RCT rear echelon' aboard the APA i96)i 
with the boat group commanders, and with the wa^e guide officers. 



The LD, 4000 yards offshore, was marked by the fellow Control 
Vessel, which ,took station on. the center of the l»D for fellow 






Beaches, astride the boundary between bellow 1 and Yellow 2. 

F 0 r ready identification, this vessel flew a large Yellow flag, 
and was further marked by a large yellow panel fixed to its 
stern* On each flank, 500 yards from and abreast of the Control 
Vessel, an SC took station, delineating the line and the bound- 
aries of the LB, The LB for Bj.ue Beaches ( abreast on the right) , 
and for Red Beaches (abreast on the left) were similarly marked 
by PC's and SC's' flying flags of a color corresponding to their 
beaches* 

Small craft approaching the LB from astern wtere aided In 
locating the Yellow Control Vessel by the location of the Trans 
Op Baker ( 4th Mar Biv) Control Vessel (PCS 1452), which was 
approximately 500 yards behind the LB, on a line with the bound- 
ary between Yellow and Blue boat lanes, and identified by a 
large yellow and blue flag., ; The Central Control Vessel (PCE 877) 
flew the zero flag, and was initially on station abreast of the 
Trans Croup Baker Control, in line with the boundary between 
Yellow and Red boat lanes* 



LSTe embarking assault personnel took station in the LST’ area 
1500 yards directly to seaward of the LB, and flew flags of 
colors corresponding to. 'the beach color for which their embarked 
personnel were scheduled. No marker vessels were on station ' 
between the LST Area and the transport area, 9500 yards, further 
to seaward. ' : v ^ " 



Inshore of the LB, boat lanes were marked by direct fire 
support ships stationed 2500 yards off ;the’. beach, a battleship 
being astride the boundary between Yellow and, Red boat lanes, 
and a destroyer being on the boundary between the Yellow and 
Blue lanes ; . In order to further mark the Yellow boat lanes for 
subsequent waves, the boat group commanders 1 LCP(L) & were, after 
leading in the. 1 first wave, to take, station 500 yards -offshore 
and in the center of their respective boat lanes. Although this 
last means of identifying the boat lanes had not initially been 
planned, it was effected upon the recommendation of the RCT Comdr, 
and it is strongly recommended that this practice be continued. . 
Even greater benefit would be ohtaij|§d ivthe employment of LCC* 
for this purpose. 

. -V ; - . . ■ . • ' 
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5. THE LANDING 

Dog-day ha$ been tentatively set for 29 February, and Hovr- 
hour for 0900 4 Both Were confirmed* Throughout the day, the 
weather, sea conditions and visibility were excellent. 

At 0640, the transports arrived in the transport area. The 
ROT Comdr and his command group were afloat' Immediately there- 
after, and cleared for the Control Vessel at 0700, arriving 
thereat at 0746. By 0756 all LSTs were on station, and by 0805; 
all liVTs'had been launched without mishap, and the waves were 
forming behind the LD # Although delayed in debarkation, BLT 5 
reported at 0850 that it would make the schedule, all boats 
except one then being in the water. At 0840> HLT $ confirmed 
completion of its boating. 

At 0850, the first wave (LVT(A)s) was dispatched from the LD, 
one LVT(A) being inoperative. The second, third, fifth and 
sixth (LVTs)' -Were dispatched on schedule, at 0052, 0857. 0847, 
and 0852. By 0900/ the seventh ( tank LSMs) and eighth ( BLT 
shore party personnel and equipment) waves were on station be- 
hind' the Li)/ prepared to land'. : Both Regimental Weapons Company 
( less 57mm platoons) , and the remainder of the BCT Command 
echelon, which had been delayed in boating were enroute to. their 
rendezvous areas at* 0900. 

Bhroute to the beach, the landing craft received no fire, and 
at 09Q2 the first wave (LVT(A) a) landed. One minute later the 
2d wavs of BLT 1 landed, and at 0905 the 2d wave of BLT 2 landed 
*he remaining scheduled waves followed at the prescribed inter- 
vale." • 

Reports during the first half-hour after lapdingr indicated 
that both BLTs were progressing inland under increasing mortar 
and ; machine-gun fire, and were beginning ta ijn center pillboxes 
within 'their zones. No mines were reported cm the bdachbsw 
Reports on tank landing points were somewhat confused' arid mis- 
leading. It appeared clear that tanks could successfully land 
and move inland in the center of Yellow 1, but reoorts as to 
the condition of Yellow 2 pro 








Shortly after 0900, the CO BLT 1 requested that his attached 
tanks be landed, and, ap the need for tanks ashore was becoming 
increasingly apparent, it was decided to land LSM 211 on the 
center of bellow 1. Owing to the fact that the Control Vessel 
had no direct radio communications With the LSM&, some delay was 
encountered in getting the LSM to the LB, During this Interval, 
CO BLT 2 requested the landing of his tanks, and at 0930, all 
three tank LSMs were dispatched from th'e LD LSM 211 to land as 
indicated, on the center of Yellow B^each 1, LSM 126 to land 50 

f ards to the north of the bestched lugger on the boundary of 
ellow 1 and Yellow 2, and LSM 216 to land 100' yards farther to 
the north, near the center of Yellow 2, 



At 0940, all LSMs hit the beach, and were immediately taken 
under fire. The 211 had landed in its correct position, but 
both the 126 and the 216 were from 100 to 150 yards to the north 
of the points prescribed. Although hit twice almost immediately, 
the 211 successfully discharged its tanks and withdrew. These’ 
tanks (the 4th Platoon, and a detachment of the Co Hq Tank 
Section, attached to BLT l) started inland from the center of 
Yellow 1. The tanks on the 126 (the 2d Platoon, attached to 
BLT l, and the 3d Platoon, attached to BLT 2) were 'landed, but 
within a few minutes, three had either bogged down or had been 
disabled by mines. The remaining three were reorganised as the 
3d Platoon, and this platoon set out for the BLT 1 zoneV whioh 
It finally reached. The tanks on the 216 (the 1st Platoon and, 
a detachment of Co Hq Tank Section, attached to BLT 2) had even 
greater difficulty. One tank was discharged, but it bogged down 
at the mouth of the ramp. After a half-hour 1 s effort to re- 
cover this tank, the 216 withdrew to the LD. At 1100, another 
attempt to land was made, this time on Yellow 1, but ‘no tanks 
succeeded in getting ashore. Repeatedly hit, the 216 again with- 
drew, and proceeded to the hospital LST (LST 930) behind the LD 
to discharge its casualties. After repeated orders to attempt 
to discharge his tanks on the center of Yellow Beach 1, the 
Commanding Officer of LSM 216 cast away from the Hospital LST 
and at 1245, proceeded to Yellow 1. By 1300, the remaining 
.vehicles were discharged. These tanks proceeded inland, but 
were unable to locate a route to the zone of BLT 2. No such ‘ 
route Was located that day. T^k oper^itofc^tter* Jiherefore 
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limited to the zone of BLT l, and, ‘because of the hazards in- 
dicated. were difficult and relatively ineffectiver* On request 
t>f the ROT Comdr two tank retrievers were landed In an endeavor 
to assist the assault tanks which were in trouble along the 
beach. Some progress was made, but the nature of the terrain 
and the heavy mortar and artillery fire from the flanks con- 
stituted a distinct handicap to retrieving operations. 

In the meantime, the assault BLTs were meeting increasingly 
heavy resistance* At 0930 BLT 1 reported its forward elements 
250 yards inland, and continuing slowly $ ten minutes later, 

BLT 2 reported similar progress, but that its leading elements 
were pinned down by maching-guh fire from pillboxes to its 
front and flanks. At 0932, the eight wave hf 1 Was dl4- , 
patched to the beaoh. At' the same time, the ’3 7mm platoon of 
BLT 2 was dispatched, the shore party elements of 'BLT 2 4 s 
eight wave remaining afloat. At 1034, BLT l . confirmed that the 
entire BLT had landed. 

By 1200, BLT l was within 200 yards of Airfield No 1 . BLT 2, 
continuing to meet Intensive resistance, was about 100 yards 
less advanced than BLT i, it having made very little progress 
since its previous report* Enemy fire Continued, with the 
beach areas receiving frequent and concentrated shellings from 
heavy mortars and artillery. 



% yf- 



At 1300, BLT 3 was ordered to land on Yellow 1, to assemble 
vicinity Target Areas 148 J 149 A, and to support the attack 
of BLT 2 with its 81mm mortars. At 1313, its first wave was 
dispatched from the LD, landing at 1332. The ;lsst wave- was 
dispatched at 1338, and had landed by 1358; * Shortly after 1 1400, 
the Shore party elements of BLT 2 were dispatched from the LB, 
and by 1430, BLT 2 was completely ashore. 

At 1405, the left company of BLT l, accompanied by tanks, 
had reached the airfield, but the tanks were forced to withdraw 
behind the revetment because of heavy anti-tank fire. Thirty x 
minutes later, in order to get BLT 3 clear of the beach area, 

BLT 3 was ordered to pass through BLT l and continue the attack, 
BLT 1 to assemble immediately in r ear* fl 4 positions then -held. 
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At .this time it. was recommended to the , Division Comdr that one 
BLT of HOT 24 be made available on Yellow Beach 2, to support 
BLT 2 on request. Shortly afterward,' favorable action on this 
request was initiated by Division. 

. As it became increasingly apparent that the inland advance 
was not progressing as satisfactorily as had been anticipated, 
the RCT Comar, shortly after 1500, decided to establish the 
RCT CP ashore, and at 1620, an advance CP was established ashore 
in Target Area 164 Y, South. 

Shortly after 1600, an .attempt was made to land tank rein- 
forcements from Co B, 4th Tk Bn, but only one tank landed 
successfully, and the LSM; carrying them withdrew. At this time, 

RCT 23 had six tanks in operation , At 1605, the first waves 
of direct support artillery, the 2d Bp, 14th Marines, were dis- 
patched to the beach. The RCT Shore Party Headquarters ( 133d 
, NC Battalion, less detachments) landed immediately thereafter, 
accompanied by the 3d. Platoon, 4th MP Co. 

v At 16 g2, the first wave of BLT 2/24 crossed the LD for B®ach 
Yellow 2. On landing, BLT 2/24 was attached to this RCT, but 
not to be committed to the assault* At 1655, with authority of 
the division Commander for committment, it was ordered to pass 
through BLT 2/23 and seize the edge of the Airfield. The 
passage of lines in this instance was postponed until just' prior > 
to- darkness, however, due to the initiation of an advance by 
BLT 2/23 to* the airfield. By 1700, BLT 5 had pass.ed through 
BLT l and completed seizure of, the edge of the Airfield, and BLT 
2/23 was nearly abreast, but still 100 yards short of the edge 
of the airfield in its zone of action. Shortly after, the order 
was issued to consolidate for the night on the edge of the 
airfield, and by 1800. BLT 2/23 completed: seizing the edge' of 
the airfield within 1-ts zone. Relief by SLT 2/24 was initiated, 
and at 1915 it was announced completed. * 

paving dispatched all elements of 2/24, the RCT Comdr and 
command echelon left the Control Vessel and reached the. CP at 





Nightfall found HOT 23, with BLT 3 and BLT 2/24 
in the line, firmly established along the seaward edge of Air- 
field No 1. A gap existed between the two BLTs, created by a 
small pocket of entrenched daps on the edge of the turntable in 
Target Area 165 K P, but the pocket was contained and the gap 
entirely covered by fire# 

Heavy casualties had been sustained by the assault BLTs dup- 
ing the day, but these BLTs had now been relieved .by two BLTs 
at full strength, and were in Reserve positions to the rear of 
the relieving BLTs* Thirteen tanks ( including the one tank from • 
Company B) were operative, but two of these Were flame throwers 
which, with their fuel exhausted and without resupply, were of 
no value in the attack. All were located jdst behind the enu 
bankment of the airfield at. Target Area 164 X. > Th€^ dilrect support 
artillery battalion v the 2d Bn, 14th Narines/ 106mm howitzers) 
had .10 guns in position ashore and registered by 2130. The 
supply situation, especially ammunition, was far from satisfactory. 
The regularly .assigned Shore and Beach Parties had^ been so dis- 
rupted and disorganised by enemy fire as tb render them prac- 
tically ineffective. The Regimental Quart ei^sd£er assumed con- 
trol of Yellow Beach 1, and initiated its operation to a suffi- 
cient extent to provide relatively adequate evacuation and 
supply to meet the immediate needs of the Combat' Team. Yellow 
Beach 2 was operating at extremely low efficiency due to it? 
almost untenable condition as the result of enemy fires. 

In preparation for the next day, the order was issued at 1905 
to continue the attack in the same formation, same /zones, at 
083o on the 20th, BLTs 1 and 2, in HOT rpsei *ve/ to: remain in 
their presently assigned assembly areas, prepared to support the 
attack on order. i 

Nany elements of the HCT Support Group 1 were not ashore on 
the night of Pog-day, principally because oT the difficulty in 
landing wheeled equipment. Pates of landing were as tabulated 
below: 



P plus 1 (20Feb) Regimental Weapons Co (less 37mm Platoons) 





D plus 2 (2lFeb) /fed Section, 1st Provisional Rocket Detachment. 

3d Platoon, 4th Service and Supply C 0 , 4th 
Service Bn. 

3d Section. ?th Marine War D 0 g Platoon. 

. Co C, 4th Medical Bn (less Collecting 
, Section) 

D plus 3 (22Feb) Co C, 4th Motor Transport Battalion. 

D plus 5 (24Feb) 24th Replacement Draft. (Landed as combat 
to replacements on Division Order) . 

D plus 9 ( iMar) 

D plus 8 (28Feb) 3d Platoon, 442d Army Port Co. (Landed on 

completion of unloading of AKA 60) . 

Despite the many difficulties encountered, and the unusually 
heavy resistance, the landing attack was executed in accordance 
with plan. The advance inland/although limited, gave RCT 23 
control of the high ground along the seaward edge of the air- 
field, with excellent fields of fire for automatic weapons. 

Eleven tanks were available for anti-mechanized defense of the 
beachhead, direct support artillery was in position and the 
Combat Team was ready to continue the attaok. With two fresh 
BLT*s occupying the front line and the two initial assault BLT’s 
disposed in depth as a regimental reserve, the threat of counter- 
attack in the RCT zone of action created relatively little con- 
cern. 
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RCT 93 OPERATION REPORT (IWO JXMA) 

SECTION IV 

NARRATIVE OF THE OPERATION 
DOS-PAY. 19 FEBRUARY- 1945 " 

All operations for Dog-da y have been included in Section III, 
Paragraph 5, THE LANDINS, this report. 

DOS PLUS ONE. 20 FEBRUARY, 1945 . 

During the night intensive . shelling from light and heavy 
caliber weapons was received through the RCT zom*. At King- 
Hour, 0830, RCT 23 continued the attack. The attack was pre- 
ceded by a fifteen minute artillery, naval gunfire and air 
preparation, from King minus fifteen minutes to King-Hour. At 
King-Hour, -.artillery lifted four hundred yards a nC fired a five 
minute concentration; thereafter fires were on call. The 2d Bn, 
14th Mar, was in direct support of RCT 23; element*! of Co C, 

4th Tk Bn, were assigned to the assault BLTs on the basis of 
one reinforced platoon per assault unit. The formation for the 
attack: BLT 3/23 and BLT 2/24 abreast, 2/24 on the right.; BLTs 
1/23 and 2/23 remained in reserve prepared to support the attack 
as ordered. The boundaries for the attack remained "the same, 
with no change in the assigned objective, 0-1. The initial re- 
sistance encountered consisted of intense machine gun, mortar 
and artillery fire. At 0940, both assault units had reached 
0-a against heavy resistance and were continuing the attack. 
Contact with RCT 25 on the right was temporarily broken at this 
time. By 1200, the northern limits of Airfield No 1 hr.d been 
secured. During the advance a portion of the, enemy defensive 
position in depth was breached and a series of well concealed 
pillboxes and infantry strong points reduced. The attack con- 
tinued throughout the remainder of the day, but little progress 





fire# At 1630, in preparation for securing for the night, BLTs 
1/23 and 2/23 displaced forward, and established the Regimental 
Reserve Line along, the seaward edge of Airfield No 1. Solidly 
tied in together, and with units oft the RCT flanks, they formed 
a strong secure secondary line of defense. Contact was estab- 
lished with RCT 27 on t the left and regained with RCT .25 pn the 
right, and, at approximately 1800, positions were consolidated 
In; preparation for night defense. The days advance approximated 
500 yards against heavy resistance from well concealed pillboxes 
and gun positions supported by mortar, artillery and rocket fire. 
The employment of tanks in support was minimized due to limita- 
tions of the terrain and to mines. The RCT CP remained at 164 Y. 
South. 



DOG- PLUS TWO. 21 FEBRUARY. 1945 




At 2310, BLT 3/23 reported three enemy tanks on the airstrip 
to its front; an artillery concentration called on this target* 
immediately resulted in the verified destruction of one tank. 

The remaining two were driven off, and were not again observed. 
Other enemy activity during the previous night was limited mainly 
to intense and accurate artillery, mortar, and rocket fire in the 
RCT zone. No actual physical contact with the enemy was reported. 
At 0045, the division warning order for the continuation of the 
attack on the morning pf 21 February was received, and a warning 
order was issued to all major units of the RCT. At about 0445, 

RCT Operation Order Number 2-45 (dispatch) was Issued to all major 
units of the RCT. King-Hour was set at 0810, with a coordinated 
artillery and naval gunfire preparation from King minus twenty 
to King plus twenty. 2/14 remained in direct support of RCT 23. 
Air was on call at King-Hour with a pre-arranged air strike at 
selected targets from King plus twenty to King plus forty. The 
formation of units remained the same with no change in boundaries 
except for extension to the northward. The LB, the front lines 
at King-Hour; the objective, 0-2. One platoon of tanks from Co C, 
and' one section of 75mm Halftracks from R/W Co were attached to 



the assault BLTs for the attack. At 0810, the leading units con- 
tinued the attack, but forward movement was slow. Increasing re- 
sistance yas encountered along the ent 
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and artillery concentrations directed at the advancing troops.' In 
addition, the volume and accuracy of fire from concealed machine 
guns ana pillboxes in the HOT zone made the advance slow and dif- 
ficult, Mines were located in front of BLT 2/24 at TA 165 B. 
Engineers were dispatched to the area, but difficulty was experi- 
encedin the removal of the mines’ due to the volume of mortar fire 
concentrated on the approaches to the mine field, and the accurate 
automatic weapons fire from pillboxes covering the mined area. The • 
total advance for RCT 23 during the day averaged about one hundred; 
yards along the entire front. By 1745, the order from division 
was received to consolidate for the night on the most favorable 
ground. Due to the number of casualties in the assault elements 
during the day, one company from 1/23 was attached to 3/23, and 
one company from 2/23 was attached to 2/24, to reinforce the lines 
for night defense. Contact with adjacent units during the day had 
been lost; however, prior to darkness solid contact was established 
with HCT 25 on the right and RCT 27 on the left. Except for t he 
detached companies, BLTs 1/23 and 2/23 remained on the Regimental 
Reserve Line along the seaward edge of the airfield throughout 
the day, and established a v secure secondary defense, with contact 
with adjacent unit reserves, on this line for the night. During 
the day some question was expressed over the proper location of 
the division left boundary, as a result of the troops of, RCT 27 
being reported within RCT 23 zone. The point of contact with RCT 
27 was at 181 0, SW corner, in BLT 1/23 ‘s zone, approximately two 
hundred yards inside the 4th MarDiv left boundary.* This adjust- 
ment of the boundary between the adjacent RCTs was dictated by the 
actual location of critical terrain features on the ground. The 
operation of tanks in support of the Infantry during the day was 
again limited by the terrain and. re cur ring mine fields in the zone 
of action. For the most part during the attack, the tanks were 
maintained at /the rear under BLT control and were called forward 
when they could bd employed. The mere appearance of a tank for- 
ward with the -infantry during the attack resulted in heavy artil- 
lery and mortar fire being directed at the vehicles and consequent- 
ly into the lines of the advancing infantry, causing heavy casual- 
ties. For this same reason, the further, because of their extreme 





trol. During the latter part of the afternoon the RCT 23 CP dis- 
placed forward to a more favorable covered position at 164 Y, , 
Northwest corner," ' ; ’ 

DOG PLUS THREE. -22 FEBRUARY. 1945. 

r’TT "" 'i M' 1 ^' I, ■■ ' — . 

The main activity during the previous night consisted of 
breaking up a counterattack of an estimated two hundred Japs in 
front of 3LT 3/23 at 2330, principally by artillery fire. There- 
after, repeated attempts at infiltration were repulsed. Sporadic 
but 1 concentrated enemy artillery and mortar fire persisted during 
the hours of darkness but was somewhat reduced In volume in com- 
parison with previous periods, VUpon receipt of a Division Warning 
Order, and later, at 0155, of Division Operation Order Number 3-45, 
the necessary plans and arrangements for the relief of RCT 23 by 
RCT 21 were made with the officers of that unit ;* The RCT 23 CP 
at 164 Y, NW corner, was organized as a Joint OP operated by the 
two organizations. Elements of Co C, 4th Tk Bn, passed to control 
of RCT 21; 2/14 was assigned as direct support artillery. , A The 
necessary guides from RCT 23 were furnished to expedite the relief 
prior to 0730. Progress of the relief was slow due to heavy mor- 
tar and machine gun fire, and the complete relief of all elements 
of RCT 23 was, not effected until approximately 1130, at which time 
BLT 2/24 was detached, reverting to control of RCT 24 at 1200, 

RCT 23, when relieved, passed to VAC Reserve and assembled in TAs 
164 EY, 165 APU$LGH, And closed this area prior 1300. A reconnais- 
sance of routes of approach to the zones of the 4th and 5th Mar 
Divs was made during the day ift preparation for possible commit- 
ment in these areas. Elements of the RCT reorganized and partially 
reequipped from materiel salvaged in the rear areas. The RCT CP 
remained at 164 Y, NW, and intermittent shelling of this and 
other portions of the RCT area continued throughout the day. 

DOG PLUS FOUR, 23 FEBRUARY. 1945 



Enemy activity during the night was limited to sporadic shell- 
ing of the RCT assembly area by mortars, rockets and artillery, 
with some rounds of heavy dual-purpose AA and 20mm airbursts. The 
repeated shelling produced few casualties, but the demoralizing 
effect on the troops was considerable 
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remained in VAC Reserve during the night with no. change in the 
disposition of troops. At 0019, Division Operation Order 4-45 
was received. RCT Operation Order 3-45 was issued at 0510. All 
units remained in assigned assembly areas during the day, and 
active reconnaissance of routes of approach to the zones of the 4th 
and 5th Mar Divs was completed by members of the RCT. and BLT staffs. 
At 1000, on request of 4th Mar Div, BLT 3/23 was moved to a new 
assembly area in the vicinity of TA 148 HI , and it closed in the 
new area by 1310, VAC being notified. Remaining elements of the 
RCT maintained their present positions, BLT 1 at TA 164 Y 165 PU, 
and BLT 2 at 165 QLG-H. Reorganization, and reequipping of per- 
sonnel from materiel salvaged in the rear area continued. Prior 
to 1400, the RCT CP displaced to a new location at 164 Y, south 
central portion, and turned over its old location at 164 Y, NW, to the 
4th Mar Div. Inclement weather prevailed throughout the day with 
rain and fog obscuring visibility and making general conditions 
uncomfortable for the troops. Enemy artillery and mortars con- 
tinued to be active during the day with repeated shelling of beach 
installations and the rear areas. At approximately 1930, units 
were alerted to condition red and shortly thereafter enemy planes 
appeared over the area. The subsequent bombing was ineffective. 
Division Operation Order 5-45 was received at about 2345, and RCT 
Operation Order 4-45 was issued at 0140 to all units of the RCT. 

DOG- PLUS FIVE. 24 FEBRUARY. 1945 

Enemy activity during the night was confined to frequent shell- 
ing of RCT assembly area with mortars, artillery and rockets. Re- 
peated efforts were made by all echelons of the command to locate 
the source of this enemy fire, and shell reports of the possible 
location of enemy guns were forwarded to Division. The Immediate 
effect of the counterbattery fire was evidenced in the fact that 
enemy fire was reduced when certain target area locations were 
fired. The RCT remained in VAC Reserve throughout the entire day 
with no change in the disposition of troops. BLT 2/23 executed 
mopping up operations of Airfield No 1, and the revetments adjacent 
thereto. Mines and duds were marked and locations reported to 
Division. During the mopping- up \ 
enemy were reported. At 1130, on 
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alerted' to be prepared jbo move on fifteen minutes notice to the 
zones of RCT 21 or RCT 24, The 1st 37mm AT Platoon, R/W Co, and 
the .3d- Plat, Co C, 4th Tk Bn, were attached to BLT 3/23 in the 
event it was moved for possible commitment in either zone desig- 
nated, At 1530, .on' Division order, 3/23 moved to a new assembly 
area vicinity TA 182 UP, and was attached to RCT, 21 as reserve for 
the night. During the day 11 officers and 473 EM from the 24th 
Replacement Draft were landed from the APAs and proportionately 
assigned to the BLTs to replace casualties suffered to date in the 
operation. There was no change in the lo'cation of the RCT CP dur- 
ing the day, 

DOG- PLUS SIX 4 25 FEBRUARY, 1945 



During the preceding night, sporadic mortar, rocket, and artil- 
lery fire fell in the RCT area. At .2130, the'\RCT commander and 
operations officer attended a conference at the Division CP, and 
received a warning order for continuation of the attack. Immediate- 
ly upon return of the RCT commander to the RCT CP, at about 2230, 
a conference was conducted with the BLT commanders and officers 
of the supporting and attached arifts. King-hour was designated as 
0930, 25 February, with 0-2 assigned as the objective for the 
attack. The plan for the attack was ffcr RCT 23, in column, of 
battalions, BLT 3/23 in assault, 1/23 following at 600 yards in 
support, and 2/23 in RCT reserve, to pass through the left element 
of RCT 24 at King-hour, and seize 0-2. BLT 3/23 reverted to parent 
control at 0530, and RCT 23 passed to 4th Mar Div control at 0630. 



Artillery preparation for the attack consisted of fires from 
Corps and Division artillery, from. King minus forty-five to King- 
Hour. At 0830, the advance echelon of the RCT CP displaced forward 
and the new CP was established in the vicinity of 182 Y, SE comer.-’ 
Throughout the remainder of the Iwo Jima operation, the RCT CP re- 
mained at this location. During the scheduled King-Hour artillery 
preparation, elements. of the RCT executed a passage of lines through 
2/24, the left unit of RCT . 24 , and continued the attack at King- 
hour in column of BLTs with 3/23 leading, followed at six hundred 
yards by 1/23 in support. 2/23 initially remained in its assigned 
assembly area as RCT reserve. Ini t lal»tt3iogg€Bl Jbhe attack was 
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slow as a result of Intense enemy mortar, fire and automatic weapons 
fire from pillboxes and bunkers to. the front and flanks in the 
vicinity of Airfield No 2. In order to expedite the attack, 
arrangements were made with RCT 9 on the left for the tanks attached 
to HOT 23 to use a route of approach to Airfield No 2 through RCT 9 
zone of action. Using this approach, tanks were able to effectively 
support the attack by destroying AT guns, pillboxes and well con- 
cealed emplacements which had retarded the forward progress of BLT 
3/23. However, due to the limitations of the routes, and further, 
because of heavy and consistently accurate AT and mortar fire from 
the north, access to Airfield No 2 was denied until late in the 
afternoon. Substantial gains were netted by the RCT during the 
attack through the constant pounding and agressiVeness oT the in- 
fantry and tanks. The Jap defensive bulwark in the vicinity of 
Airfield No 2 was considerably weakened, and by 1430, a tank bull- 
dozer and engineer equipment h&4 .made a satisfactory route leading 
on to the EW runway of the airfield. At 1545, Co A, BLT 1/23, was 
alerted to pass through and pinch, out Co K, BLT 3/23, which had 
suffered heavy casualties in the day’s operation. Favorable command- 
ing ground was secured in the right of the RCT zone by 1600, and 
positions were consolidated for the night. Some difficulty was ex- 
perienced in establishing contact with RCT 9 on the left because 
of the necessity of stretching across the open area of the airfield 
which was effectively neutralized by enemy mortars. At 1640, R6T 
Warning Order (dispatch) was issued to all major units for the 
continuation of the attack on 26 February * King- hour was designated 
for 0800, with no change in boundaries or objective. Scheme of man- 
euver prescribed BLTs 1/23 and 3/23 abreast, 3/23 on the right, 
with 2/23 in RCT Reserve. There was no change in the location of 
BLT 2/23, RCT Reserve, or of the RCT CP during the day. 

DOC PLUS SEVEN. 26 FEBRUARY. 1945 " 



Intermittent shelling in the RCT zone continued during the 
night, with periods of intensive and concentrated mortar fire 
registered on the front line positions, and in the vicinity of Air- 
field No 2. At 2230, Division Operation Order 7-45 was received, 
and RCT Operation Order 5-45 was issued prior to 2400. Following 
the air, naval gunfire and art i i — n Ki no- mi nim 
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forty- five to King-hour,- RCT 23, with BLTs 1/23 and 3/23 in the 
assault, 3/23 on the right, and BLT 2/23 in RCT reserve, continued 
the attack at 0800 against stubborn resistance from well organized 
mutually supporting pillboxes, bunkers, emplacements and caves 
supported by concentrated mortar, fire* Successive mine fields on 
the taxiway of Airfield No 2 (zone of BLT 1), and in vicinity of the 
Radio Weather station at TA 200 W, on extreme left of 3/23* s zone, 
effectively limited the employment of tanks in support of the in- 
fantry* Progress was slow, and Initially only small gains were made 
against an intricate defensive network on the high ground to the 
front in the RCT zone. Direct fire from enemy tanks dug in on the 
slopes of HILL 382, on the. left of the BLT 3/23 r s zone, and grazing 
fire from machine guns sighted down the taxi way of the airfield made 
the advance of the infantry difficult* By late afternoon the south- 
west slopes of HILL 382 had been gained by the reduction of pill- 
boxes and installations vital to the enemy defense of the area* 

Net gains of approximately 200 yards were averaged during the day 
against fierce resistance. Positions gained in the vicinity of HILL 
382 became absolutely untenable due to the tremendous volume of 
enemy mortar, and rocket fire concentrated on this area. At 1700, 
front line units began to consolidate positions and close gaps for 
firm contact during the night, but due to the volume of enemy mor- 
tar and machine gun fire in the area, firm contact between adjacent 
RCTs was not established until 2100. During the day BLT 2/23, in 
RCT Reserve, conducted mopping-up operations in the rear area to 
clean out snipers in the vicinity of the RCT CP. The RCT Reserve 
and the RCT CP did not displace during the day. 

DO a PLUS EIGHT . 27 FEBRUARY. 1945 



SJnemy opposition .during the night was active in the form of 
mortar fire on the front line positions and in the rear areas. 
Prior to 2300,' Division Operation Order 8-45 was received, and by 
0100 RCT Operation Order 6-45 for the continuation of the attack 
on 27 February had been issued. A^ 0535, enemy tank and infantry' 
activity was reported along the boundary between the assault BLTs, 
forward of the lines; artillery was called for in the general area 
201 QH and the enemy effort was dispersed. The operation order 
for the continuation of the attac 
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with Corps and Division artillery firing a scheduled preparation 
from King minus forty-five to King-Hour.. 2/14 remained in direct 
support of HOT 23. NAF provided naval gunfire and air support for 
the attack. The formation for the attack consisted of BLT 3/23 
(with Co Cr, BLT 2/23, attached) and BLT 1/23 abreast, 3/23 on the 
right. The objective remained 0-2, with no change in boundaries 
or zone of action for the ROT, The LD was designated as the front 
lines at King-Hour, BLT 2/23, less Co 0, remained in the rear area 
as RCT Reserve and was directed to conduct mopping-up operations 
and to maintain anti-sniper patrols in the RGT rear areas. Cp B, 

4th Tk Bn, attached to the RGT, supported the attack by maintaining 
one platoon forward for use of the assault BLTs on call. The re- 
mainder of the company assembled in the vicinity of the RCT CP pre- 
pared to execute missions as assigned. Co C, 4th Engr Bn, and the 
2d Section, 1st Provisional Rocket Detaohinent, remained under RCT 
control prepared to execute on call missions requested by the BLTs, 
As an interior unit, the RCT was to regulate its advance in con- 
formity with RCT 25 on the right, and RCT 9 on the left. Units 
Jumped off . at the prescribed King-Hour (0800), and continued the 
attack, but the advance was Immediately held up by strong and 
determined enemy resistance from caves and pillboxes to the front 
and flanks, A second artillery preparation was fired from .1200 to 
1230, and small gains were made resulting in the destruction* of two 
entrenched enemy tanks that had been impeding the advance. At 1400, 
small gains of one-hundred to one-hundred and fifty yards had been 
made along the entire RCT front. Resistance in the left of the 
RCT zone had been considerably reduced;' however, on the right, 
heavy enfilade fire from RCT 25 zone limited the advance of 3/23, 

In order to reconstitute 2/23 as a full BLT, in preparation for 
commitment the next day, Co E, BLT 2/24, wa6 attached to 2/23 at 
1530. In the small advance that was carved out during the after- 
noon, tanks were used in support of 3/23 after a route of approach 
had been bulldozed to the forward area by a tank bulldozer accom- 
panied by engineers. By late afternoon elements of 3/23 had pushed 
forward close to the top of HILL 382, and were engaged in fierce 1 
close combat for the possession of the radar station at 200 Y, on 
the summit of 382. At 1715, an RCT order was issued to all units 
to consolidate on the most favorable ground for the night with 
solid contact left and right. 
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issued to be prepared to continue the attack at 0815, on 28 Feb- 
ruary. The HOT Reserve and GP continued in their same locations, 

DOG- PLUS NINE. 28 FEBRUARY , 1945 

Intermittent -concentrations of light and heavy mortar fire 
fell on the front line positions and rear areas during the night. 

At 0043, enemy cargo parachutes were reported to be falling along 
the front of the RCT r s lines,, some 400' to 600 yards into enemy 
territory. No alert .had been received. This area was thoroughly 
pounded by artillery, to destroy any cargo, or enemy personnel 
trying to recover them. No evidence of the effectiveness of this 
shelling was found, but the intensity of the fire was such that 
the greater bulk of any such cargo must have been destroyed. At 
2400, Division Operation Order 9-45 for the continuation of the 
attack was received, and at approximately 0300, ROT Operation 
Order 7-45 was issued to all units. RCT 23 continued the attack 
after an artillery, naval gunfire and air preparation from King 
minus forty- five to King- Hour, -2/14 remained in direct support 
of RCT 23. BLT 2/23 with attachments of Co E, BLT 2/24, and the 
2d Section, 1st Provisional Rocket Detachment, executed a relief 
of 3/23 on the line at 0600, and resumed control of, George Company, 
2/23. 3/23, upon being relieved, passed to RCT Reserve, and con- 

tinued mopping-up operations in the rear of the RCT zone. One 
Platoon of Company B, 4th Tk Bn, was assigned to support the attack, 
with the remainder of the company assembled prepared to execute 
missions on order. Because of the changing direction of attack, 
the boundary between' assault, BLTs had been slightly adjusted, re- 
assigning HILL 382 to the zone bf the left BLT, instead of the 
right BLT as on the previous day. At 0815, BLTs 2/23 and 1/23 
abreast, 2/23 on the right, jumped off in the attack, meeting 
comparatively light resistance initially, BLT 2/23 on the right 
advanced about 200 yards before being stopped by increasing mor- 
tar fire and the cross-fire from mutually supporting automatic 
weapons ip concealed bunkers and pillboxes. On the left, in 1/23 
zone, resistance was encountered from mortars falling around HILL 
382, and also from automatic weapons fire from the left front and 
the western slopes of 382. At 1300, after a ten minute artillery 
preparation, a coordinated attack was launJAail&AomJuaaftjlpfi with 
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RCT 21 on the left which netted a ground gain of approximately 
300 yards in left of.BLT 1/23 zone of action. At 1415, Co A, 

BLT 1, maneuvered around the eastern slopes of HILL 382, and, by 
enveloping action, destroyed two dug-in enemy tanks in the area. 
This enabled the troops to move into positions from which instal- 
lations on the crest of 382. could be effectively re-engaged. At 
about 1530, Cos K and L, BLT 3/23, were alerted, and soon there- 
after moved to reinforce the lines of BLT 1 and BLT '2, respective- 
ly, for the night. Considerable difficulty was experienced by 
BLT 1 in closing the gap on the left with RCT 21. It was necessary 
to move two platoons of the reserve company into the gap under 
cover of darkness In order to establish the contact. In so doing, 
these elements were fired on by the Japs from a pocket that had 
been by-passed in RCT 21 zone during the day. Some casualties 
were incurred to .troops of BLT 1. The average ground gained dur- 
ing the attack this date approximated 200 yards on the right and 
300 yards on the left. The employment of the tanks of Co B, 4th 
Tk Bn, during the day was restricted because of difficulties of 
terrain, and heavy AT gunfire which could not be located. As a 
result of the day's operations, the major resistance in the vicin- 
ity of HILL 382 and the surrounding area had been neutralized. 
However, enemy mortar concentrations registered on the hill proper 
prevented complete occupation of the high ground. Sniper fire in 
the area was reduced somewhat, but the movement of troops and ve- 
hicles in the open around the airfield still remained hazardous 
due to interdiction by enemy mortars. By 2300, contact with RCT 21 
on the left had been gained and positions well established for 
night defense. 



DOG- PLUS TEN, 1 MARCH, 1945 



During the night, strong infiltration attempts were made in 
the zones of Cos K and L, 3/23, 29 enemy dead being found around 
the front lines of K Co the next morning. Sporadic artillery and 
mortar fire fell throughout the RCT area. At* 2230, Division 
Operation Order 10-45 was received, and the necessary details were 
coordinated with the unit commanders of RCT 24 to effect a relief 
on the line prior to daylight on 1 March. Commencing at approxi- 
mately 0530, elements of RCT 24. moved int< 

Relief. The relief was eff ected^«Blj.T.. 2j 



ition to execute the 
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of BLT 1/23, and BLT 1/24 the zone of BLT 2/23. By 0630, the 
relief had been completed. The two assault BLTs of RCT 24 continued 
the attack against resistance of the same nature encountered by 
units of RCT 23 on the previous day, BLT 2/23, at 0830, passed to 
VAC Reserve and moved into assembly area at 165 BC, closing in that 
area prior to 1200. BLT 3/23, on Division order, was attached to 
RCT 24, and assembled at TA 182 U. The RCT less 2/23 and 3/23 
assumed a status as Division Reserve in TA 182 RSY, the CP remain- 
ing at 182 Y. At about 0920, 3/23 was released from RCT 24, and 
at 0930* passed to control of RCT 25. Co I, BLT 3/23 was assigned 
to BLT 1/25, and Co L to BLT 2/25, Co K remained under BLT 3/23 
control, and was assigned the mission of mopping-up the cliff-line 
pocket at TA 183 INO. Attachments of Co C, 4th Tk Bn, and a sec- 
tion of 75mm Halftracks from R/W Co, RCT 23, were attached to 3/23 
for this purpose. Throughout the day Co K was subjected to in- 
tense and accurate sniper fire in the area, but managed to par- 
tially reduce the effectiveness of Jap resistance in this pocket. 

On Division order (received at 1410), BLT 1/23 was alerted to be 
prepared to pass to RCT 24 control on twenty minutes notice. 
Hopping-up operations in the RCT area were continuous during the 
day, and reorganization and reequipping of ‘the inactive units was 
accomplished. . Only token enemy activity in the nature of sporadic 
mortar fire was encountered in the RCT assembly area during the 
day. In preparation for the night, Cos I and L of 3/23 were com- 
mitted in the line with elements of RCT 25, and Co K was retained 
at the base of the cliff-line at 183 INO to contain the pocket in 
that area. There was no change in the location of the RCT CP, or 
of the RCT units, other than that already indicated. 



DOG PLUS ELEVEN, 2 MARCH. 1945 



The only evidence of enemy activity during the night in the 
RCT area was an occasional round of mortar or light artillery 
falling outside the perimeter of the assembly area. At about 2315, 
Division Operation Order 11-45 was received, assigning a contin- 
uation of reserve status to the RCT less BLTs 2/23 and 3/23. In- 
structions based on this order were issued verbally to the lower 
units of the RCT prior to 240Q. 2/23*igMiained as VAC Reserve at 
TA 165 BC, an£ 3/2$ r^^ined attache<yj||jf||f2^v^th no -change in 
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the assignment of companies from the previous day. Co K remained 
under 3/23 control and continued mopping-up operations of the cliff- 
line at 183 INO, The same attachments of tanks and 75mm Halftracks 
were assigned for use of Co K in this area. Despite the fact that 
sniper fire was intense and extremely accurate, considerable pro- 
gress was made in reducing the enemy resistance. Small local 
counterattacks of groups of six to seven Japs were encountered and 
were systematically destroyed. Anti-sniper patrols were maintained 
in the rear areas, and the caves in the vicinity of TA 183 QR were 
completely mopped up by the use of War Dogs and engineer demolition 
teams. BLT 1/23 executed reconnaissance of routes of approach to 
the zones of action of RCT 24 and RCT 25, prepared to move on thirty 
minutes notice in support of either RCT in the Division zone. There 
was no change in CP or unit areas. 

DOG- PLUS TWELVE. 5 MARCH, 1945 



Enemy activity during the night was again limited to periodic 
rounds of mortar or artillery fire. About 2330, Division Operation 
Order 12-45 was received, committing RCT 23 to the attack. RCT 
Operation Order 8-45 was issued to all units of the RCT by 0200, 
and all supplementary instructions had been completed by 0230. 

With King-Hour at 0745, the 4th Mar Div was to continue the attack 
at King minus 75, and seize 0-3. Corps and Division artillery 
supported the attack, firing counter^ battery on known or suspected 
targets from King minus 75 to King plus 30. 2/14 was assigned to 

direct support of the RCT. RCT 23, less 2/23 (VAC Reserve) , and 
with BLTs 2/25 and 3/25 attached, at 0630 continued the attack 
with 1/23 relieving 1/25 on the line. BLT 3/23 reverted to RCT 23 
at King minus 75, and was to assemble in RCT Reserve as rapidly as 
Cos I and L could be disengaged. Since BLTs 2/25 and 3/25, in the 
center and right of the RCT zone respectively, had advanced 200 
to 300 yards forward of BLT 1/25 (on the left) during the preceding 
days of attack, it was planned that they should maintain their 
presently held positions, while the heavy resistance in the left 
of the RCT zone was reduced. RCT 24, adjacent on the left, had 
been able to advance on its left, but on its right was held up by 
same general area of resistance A jMfo RP en confronting 1/25. 

This enemy stronghold was estab]|.| f^i^ble ground 







within the Division zone, and appeared to be the core of the 
enemy’s final positions. It was organized on the highest ground 
in the area, the westernmost part being HILL 382, and extensive 
fortifications had been dug into the broken rocky ridges, and were 
well concealed by the undergrowth and scrub that covered the zone. 
Because of this situation, it was imperative that the cliff-line 
pocket near the left RCT 23 boundary, in Ta 183 I NO , which formed 
a salient into our lines, be eliminated. In order to achieve this, 
while BLTs 2/25 and 3/25 held their positions, BLT 1/23 after re- 
lieving 1/25, was to attack at 0630, initially advancing one com- 
pany (Co A) on its left, in contact with RCT 24. This would enable 
Co C, on the BLT right, to cut off the cliff-line strong point, 
and establish contact with BLT 2/25, on its right. The initial 
phase of the attack progressed favorably. Progress on the right 
tyas impeded by a blockhouse located on a promontory at TA 184 0, 
known as ’’Turkey Knob”. The routes of approach to the blockhouse 
had been mined with anti-personnel mines, which were covered by 
heavy sniper fire. At about 1400, this blockhouse was partially 
reduced as a result of the action of infantry demolition teams and 
flame thrower tanks. A-t 1600, Co B, BLT 1, was committed to pass 
through Co C and continue the attack. BLTs 2/25 and 3/25 had 
maintained their initial positions, prepared to continue the attack 
when the contact on the left was established. The main enemy re- 



sistance encountered during the day consisted of extremely heavy 
automatic and sniper fire protecting approaches to covered enemy 
positions. Enemy light and heavy mortar fire was sporadic through- 
out the day in the RCT zone. BLT 3/23, in RCT Reserve, upon re- 
suming control of Cos I and L instituted reorganization of these 
elements. Co K, with tanks and 75mm halftracks, remained below 
the cliff-line at TA 183 INO, mopping-up the cave positions with 
flamethrowers and demolitions. The 1st Section, 1st Provisional 
Rocket Detachment supported the attack during the day with fire 
missions called by the assault BLTs. The employment of Co C, 4th 
Tk Bn, vehicles during the day was again limited due to unfavor- 
able terrain. The general advance during the day averaged approxi- 



mately 200 yards on the left and 150 yards on the right. At 1700, 
positions were consolidated for the night. Co C had not estab- 
lished contact with BLT 2/25, so^,in order to contain the pocket, 
Co I of BLT 3/23 took up pos'itiojfc to of . ^ 
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line adjustment was effected enabling Co K to tie in with Co I and 
BLT 2/25. Earlier in the day, at 1100,. 197 enlisted replacements 
had been received; these were assigned to R/W Co, BLT 1/23 and 
BLT 3/23 in proportion to the losses sustained by these units. 

No displacement of the RCT CP occurred during the day. 

DOG- PLUS THIRTEEN, 4 MARCH. 1945 



Little enemy activity was noted during the night in the RCT 
zone except for the usual sporadic concentrations of mortar fire 
along the front lines and in the rear areaa. There were some 
close- range hand grenade exchanges and light infiltration along 
the front of BLT 1/25. Prior to 2100, verbal instructions were 
issued for continuation of the attack on 4 March. Boundaries, 
zones of action and the objective remained the same, with no change 
in {he scheme of maneuver or employment of troops. Corps and 
Division artillery were to fire preparation from King minus fifteen 
to King plus fifteen minutes, King-Hour being 0730. The LD for 
the attack was the front lines at King-Hour. At 0730, BLT 1/23 
continued the attack on the left, regulating its advance in con- 
formity with the movement of RCT 24. BLTs 2/25 and 3/25 in the 
center and right of the RCT zone respectively, held the line at 
the previous position, prepared to continue the attack in confor- 
mance with the advance of 1/25 on the left. After small gains of 
approximately 50 to 75 yards, the leading elements of 1/23 were 
pinned down by heavy automatic weapons fire from the zone of RCT 
24 on the left. Further advance in this zone was dependent upon 
the forward movement of 1/24, and elimination of the resistance 
impeding the progress of the attack. At 1500, following a 15 
minute artillery preparation, a coordinated attack was launched 
in conjunction with RCT 24. By 1600, very little progress had 
been made f Strong, determined enemy .resistance continued with 
machine-gun and accurate rifle fire from the left front particular- 



ly heavy. Sporadic light and heavy mortar fire on our lines con- 
tinued all during the day. At 1700, patrols from Co B, BLT 1/23, 
were sent forward across the unoccupied area to establish contact 



with the left of 2/25. The right of the RCT zone remained static 
during the entire period, 2/25 and 3/25 throughout the day (still 
attached to RCT 23) continuing to wait units on the left 
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to come abreast. 2/23 continued in VaC Reserve at TA 165 BC, and 
3/23, in ROT Reserve, continued mopping-up operations in the same 
cliff-line (at TA 183 INO). Considerable progress was reported 
by 3/23 as a result of extensive work in this area, but complete 
mopping-up had not yet been . effected. Engineers were employed dur- 
ing the day for the execution of heavy demolition work on caves and 
dugout positions. Tank employment was still restricted by rough 
terrain. An average gain of 150 yards had been made in the RCT zone 
during the day. In preparation for consolidated for the night, Co L 
(3/23) moved into positions along the right boundary of BLT 1/23, 
tying in between Co K (still containing the pocket in 183 INO from 
the south), and the left element of BLT 2/25. At 1700, consolidation 
was completed. 

DOC PLUS FOURTEEN. 5 MARCH, 1945 

Enemy activity during the night was limited to occasional rounds 
of light artillery and mortar fire in the vicinity of the front 
lines. At 2000, an RCT order was issued to all units, prescribing 
instructions for^a relief on the line by RCT 25 at 0600, 5 March. 
Final plans for the relief were coordinated with the RCT 25 staff 
prior to 2200. At 0600, BLT 1/23 was relieved on the line by 1/25, 
and closed in its new assembly area at Ta 182 RS at 0800. At about 
1000, 3/23 was relieved from the mopping-up operation on the cliff- 
line at TA 183 INO by Co L, 3/25, and the Division Reconnaissance 
Company, It proceeded to assembly area vicinity TA 183 KL, closing 
at 1100. BLT 2/23 remained in VAC Reserve until 1500, at which 
time it was relieved in its assignment by 1/23, and reverted to 
RCT 23 control. Both units continued in their presently assigned 
positions. During the day units reorganized and reequipped in 
preparation for further operation. Except for occasional rounds 
of mortar and rocket fire, no enemy activity was encountered in 
the RCT zone during the day. The RCT CP continued at TA 182 Y, 
southwest corner. 



POO PLUS FIFTEEN. 6 MARCH. 1945 



The quiet throughout the night in the RCT zone was 
occasional .rounds of rocket or mortar, -fin 



\ S' 



broken by 
ion 




-16 




Operation Order 15-45 was received, and RCT Operation Order 9-45 
for the continuation of the attack was completed and distributed 
to all units of the RCT prior to 0200. The plan for the attack 
was to pass RCT 23 (lees BLT 1/23), in column of battalions, 
through the left Bn of RCT 24 at King plus 60, and to take over 
in that zone, making the main effort of the Division. In support 
of the attack of RCT 23 and adjacent units of the 3d Division on 
its left, the nine battalions of Divisional artillery and the two 
battalions of Corps artillery . were to mass their fires, firing 
concentrations successive in depth from King plus 45 to King plus 
81. Commencing at 0600, BLT 2/23 relieved 3/24 on the line in the 
left of RCT 24 zone. Prior to 0700, 3/23 less, Co L (RCT Reserve), 
moved into assembly ar^a at TA 200 R, prepared, to support the 
attack of 2/23 at 400 yards. 1/23 remained in VAC reserve at TA 
182 VW. At King-Hour plus 60 (0900), 2/23 jumped off and was 
immediately engaged by: heavy enemy resistance in the form of auto- 
matic weapon and accurate rifle. fire from the front. Cains of 
approximately 300 yards were made in the left of the BLT zone, but 
the right was retarded due to increasing enemy activity from pre- 
pared fortifications and natural covered positions. The unusual 
nature of the terrain In the zone of action, characterized by a 
series of jagged ridges and heavy undergrowth, provided a distinct 
advantage to the enemy and severely limited the movement of friendly 
troops. Rifle fire in the right of the zone was intense and 
accurate up to distances of 350 yards. At 1500, Co K, BLT 3/23, 
was attached to BLT 2/23, passing through Co F, 2/23, and continuing 
the attack at 1600, but no appreciable gains were netted as a result 
of this change. During the attack the effective employment of 
supporting arms was reduced to the minimum because the unfavorable 
nature of the terrain. Several times during the progress of the 
attack artillery fire was adjusted by FOs to within 125 yards of 
the front line troops. The unsuitability of the terrain and the 
lack of routes of approach minimized the employment of the tanks 



of Co C in the right of the zone. Four tanks were employed in the 
left of the RCT to engage pillboxes and cave positions by direct 
fire with good effect. One Platoon of Co C, 4th Engr Bn, was 
attached to 2/23 to assist in demolitions work, and the remaining 



two platoons were attached to 3/23 for rea} 
heavy demolition missions on large -caves, j 



•ea mopping- up and 
fftg^lQgxound gain 





in the RCT zone during the attack averaged 350 yards from the line 
of departure. However, due to the erroneous reporting of the King- 
Hour position of elements of RCT 24, the result of the days oper- 
ation appeared limited, almost negligible, on the map. Positions 
were consolidated for the night at 1700, and some difficulty was 
experienced in tying in a gap of about 100 yards to the 3d Mar Div 
on the left. The RCT CP remained at 182 Y. 

DOG- PLUS SIXTEEN, 7 MARCH. 1945 



At 2300, RCT Operation Order 10-45 was issued for the contin- 
uation of the attack on 7 March. Enemy activity during the hours 
of darkness grew progressively more intense, with frequent ex- 
changes of rifle and macjiine-gun fire, and close-in hand grenade 
fighting along the entire front. Intermittent concentrations of 
rocket and heavy mortar fire fell on the front lines and rear 
positions, and, at approximately 0515, one of several rounds of 
heavy caliber rocket fire hit in the BLT 2/23 CP. As a result, 
the Commanding Officer of the BLT, and several key members of his 
staff (the BLT executive officer, operations officer and adjutant) 
suffered wounds and concussion. The staff members were evacuated; 
the BLT Commander remained in tactical control and effected tempor- 
ary reorganization of the unit. At daylight, the RCT Executive 
Officer assumed command of BLT 2/23, the BLT Commander then being 
evacuated for medical treatment. The temporary reorganization in- 
stituted by the BLT Commander was completed by the RCT Executive 
Officer, utilizing a skeleton staff of officers and enlisted per- 
sonnel from RCT Headquarters and other units. In order to effect 
this reorganization, a half-hour delay in King-Hour was obtained. 

At 0800 (the new King-Hour), RCT 23 continued the attack to seize 
CL-3 within its assigned zone. Boundaries remained unchanged. 

BLT 2/23 (with Co K, 3/23, attached)' was in assault, attacking 
with three companies abreast (left to right, Cos G-, E, and K), and 
one company .(F) in reserve, assembled to the rear of Co G-. BLT 
3/23 (less Co K) continued in RCT reserve, and 1/23 in VAC reserve, 
both remaining in their previous assembly areas. Initially, the 
attack progressed- favorably on the left, with Co G making moderate 
gains against comparatively light resistance. In the center and 
on the right, however, bitt.er resistance wa 
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the advan6e soon stopped. In accordance with plans pre-arranged to 
meet this eventuality, Co G pressed the attack, opening a gap on 
its right flank, and uncovering Co F, to its rear. Co F immediately 
attacked the flank of the strong point confronting Cos £ and K, 
reduced it, took over the zone of Co E, and continued the attack. 
Freed from the fire from its left flank, Co K was able to advance, 
and soon came ' abreast, the whole maneuver being completed by OSOO. 
Upon being pinched out, Co E passed to BLT reserve. Very soon after- 
ward, strong positions were again developed, this time along the 
entire BLff front, and the attack was held to small gains throughout 
the remainder of the day. The resistance consisted principally of 
heavy machine- gun fire, supported by Intermittent mortar fire and 
very aopjUratc rifle fire from concealed positions in the rocky ridge 
formations and draws along the front. Co E remained in BLT reserve 
throughout the rest of the day and, . at 1200, a fresh company (I) was 
attached to BLT 2/23 from the RCT Rdserve. This company moved into 
position In loft of the BLT zone, behind Co C~, at 1200, During the 
course of the day, Co G had advanced about 200 yards forward of the 
3d Division elements on its left. Late in the afternoon, the left 
flank of G was withdrawn in order to re-establish physical contact, 
and RCT positions had been consolidated for the night by 1800. 
Front-line dispositions for the night were, left to right, Cos G, 

F, and K; the BLT reserve line was occupied Cos I and E, in positions 
slightly to the flanks 1 of the center of the BLT zone. Gains of 400 
ycards on the left and 150 yards on the right had been made during 
the day. Thirty-nine enlisted replacements had been assigned to 
the RCT, and these were forwarded after processing to BLT 1/23 which 
continued as VAC Reserve. The RCT CP continued at TA 182 Y, 



BOG PLUS SEVENTEEN. 8 MARCH, 1945 



Enemy activity during the night was limited to intermittent 
light and heavy concentrations of mortar fire on the front line 
positions and in the vicinity of the BLT 2/23 CP. Occasional 
exchangee of small arms fire evidenced the activity of the enemy 
close in to the lines. Prior to daylight, Co E relieved Co K in 
the line, and Co K moved into BLT reserve in positions to the rear 
of Co E. At King minus 90 (0620), RCT 23 (less 1/23, VAC Reserve), 
continued the attack in column of BLLs with BLT 2/23 (Co K attached) 
in assault, supported by 3/23 jfr)^ .The main effort 
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of the attack was on the right, in order to facilitate execution 
of a change in the direction of attack -to conform with the peculiar- 
ities of terrain. The assigned objective was the coast in the RCT 
zone of action. On the left, Co G moved out at King-Hour, and 
shifted laterally to the left boundary. In the center, Co F 
regulated its advance so as to maintain contact with its adjacent 
units, and on its right Co E continued the attack. Only slight 
gains were made, principally due to. the extreme difficulty of main- 
taining contact in the broken terrain, with its obstacles of rocky 
ledges, outcroppings and cliffs. At about 0910, it was determined 
that in the change of direction Co E of BLT 2/23 had shifted to 
the right, and was occupying a portion of RCT 24 ! s -zone of action. 
This situation was remedied by shifting Co E x laterally to the left 
while Co K, slightly to the rear, covered the gap to facilitate 
the relief of Co E by Co I of 3/24. When the lines were properly 
adjusted, Co E passed to BLT 2/23 reserve. Upon completion of the 
disengagement of Co E, Co I was committed in the center of the BLT 
zone, between Cos G and F. At 1200, Co L (3/23) was attached to 
2/23, and Co K was released to parent control. Co L, BLT Reserve, 
moved into an assembly area in the rear of Co G-, in the left of the 
BLT zone. During the day the forward movement continued against 
Initial light resistance which soon increased to the characteristic 
bitter defense of the same nature and pattern encountered in the 
preceding days. At the most, only slight gains were netted during 
the period. Two Platoons of Co C, 4th Engr Bn, were attached to 
BLT 2/23 for demolition work in rear of the lines. The employment 
of tanks was again limited by the terrain, a strong center of re- 
si stance had been developed astride the boundary between RCT 23 and 
RCT 24 (adjacent on the right). The attack had passed beyond this 
point, but not sufficiently far to permit cutting-off the strong 
point. In order to contain this salient into our lines, Co E 
(2/23) was eemmitted on the right flank, and tied in over a long and 
difficult line with the right forward element of RCT 23 (Co F) and 
the loft element of RCT 24 (Co I, 3/24). At 1800, consolidation 
had been completed. The disposition of the units of BLT 2/23 were, 
from left to right, Companies G, I, and F, with Co E securing the 
right flank, and in -contact with RCT 24, Co L was in BLT reserve, 
with elements supporting both flanks. 
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DOG- PLUS EIGHTEEN. 9 MARCH. 1945 



At about 1900 on the previous night. Division Operation Order 
18-45 for the continuation of the attack on 9 March was received, 
and instructions were immediately issued by dispatch to the subor- 
dinate units of the RCT. Enemy activity began at about 1800 and 
mounted in intensity, reaching the maximum around 2330. Rocket, 
heavy mortar, grenade and small arms fire was received along the 
entire RCT line, being particularly heavy on the right of the zone, 
along the boundary with RCT 24. At 2300, BLT 2 reported large scale 
attempts at infiltration on the right of the RCT zone, to the front 
of Co E. What initially appeared as infiltration tactics developed 
into a carefully planned enemy counterattack in force to seize a 
definitely assigned objective. The attack was preceded by probing 
of the front lines to determine the weak spots. The enemy made good 
use of the torn and twisted terrain to infiltrate our lines and 
collect behind them. The point of heaviest enemy activity continued 
to be along the RCT boundary. In this area Co E took the brunt 
of the Jap attack, accounting for the annihilation of some 400 enemy 
troops during the night. Intense close quarter fighting prevailed 
throughout the hours of darkness, with the enemy being killed up to 
the very edge of the fox holes in the company position. Small groups 
of enemy succeeded in breaking through the line positions and man- 
aged to got into the rear area in the vicinity of the BLT 2/23 CP, 
at Ta 201 K. a 11 were well armed with grenades, and some carried 
demolition charges. Close-in fire and grenade exchanges continued 
in the CP all night, ending at dawn when^all of the enemy were wiped 
out. a total of 30 Japs had penetrated in to the BLT CP. In the 
left of the RCT zone, the enemy had attempted infiltration on a 
lesser scale. During the preliminary stages of the enemy attack, 
elements of Co L had been dispatched to reinforce Co E, xfhich had 
suffered some casualties as the result of enemy action. At daylight, 
the elements of Co L returned to company control, and immediate 
mopping-up operations were instituted in the RCT zone. At King-Hour 
(0700), BLT 2 remained in position, prepared to continue the attack 
in conformity with the advance of RCT 21 on the left and RCT 24 on 
the right, and supported by fire the advance of RCT 24. No change 
of line positions was effected during the morning since the adjacent 
units were unable to advance. u H fft ^ " s continued in 
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the entire RCT zone and were completed by 1200, At 1430, 1/23 was 
released from VAC Reserve and reverted to RCT control. By 1445, 
the left elements of RCT 24 had come abreast of BLT 2/23. At 1500, 

Co L passed through Co. F (in the right of the 2/23 zone). The attack 
continued with Companies G, I and L in assault. Resistance was sub- 
stantially decreased from that encountered in the same area on the 
previous day, this being attributed to the large number of enemy 
killed during the night in the 1 unsuccessful attempt at counterattack. 
Approximately 200 additional enemy dead, evidently killed by our 
artillery and mortar concentrations, were found in the newly seized 
area. At 1600, Companies E and F were detached from 2/23, and join- 
ed Co K under BLT 3/23 control. 3/23 then passed to VAC reserve, 
completing assembly in TA 165 BC prior to 1700. 

DOG PLUS NINETEEN . 10 MARCH. 1945 



The enemy was relatively quiet during the night, and only minor 
activity was reported by the front-line units. For the first time 
there was no enemy mortar or artillery fire in the RCT zone. At 
King-Hour (0800) BLT 3/24 was attached, and RCT 23 took over the 
left sector of RCT 24, in which 3/24 had been operating and was 
then in the line. The attack was continued with 2/23 and 3/24 
abreast, 3/24 on the right. 1/23 remained in RCT reserve in rear 
of 2/23 prepared to support the attack, and mopped-up caves in the 
rear areas. 3/23 (less Cos I and L, and with Cos E and F attached) 
continued in VAC reserve. On the left, considerable progress was 
made against light resistance in the nature of rifle fire from the 
cliff-line along the left (Division) boundary. On the right, 3/24 
advanced slowly, encountering small pockets of stubborn resistance 
in caves and sniper positions in the deep fissures along the broken 
ridge lines to the front. After steady pressure during the day 
considerable progress was made, and favorable positions were oc- 



cupied along a general line 400 to 600 yards inland from the beach. 
In the right of the RCT' zone, the right company of BLT 3/24 was 
retarded by strong resistance along the RCT boundary. In the left 
BLT zone, the left company (0) had encountered little resistance, 
and had pushed forward over 200 yards. Here it had been forced to 
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ary. Tho cliff on the south side of this nose loomed on Co G*s 
left, and any further advance would have caused dangerous exposure 
of its flank. Security for the opened flank had been obtained by 
establishing a platoon from Co C (1/23) on commanding ground at 
202 F. In order to flank the stubborn positions on the high nose 
and to the north of it, one 3d Division BLT (1/9) was sent around 
behind 2/23. After some adjustment of positions, this BLT attaoked 
to the north, but was stopped at the foot of the cliff in TA 202 FGM. 
1/S 1 s inability to secure this commanding position ''prevented the 
advance of 2/23 to the coast, but at 1500 a patrol was sent to the 
coast in the vicinity of TA 186 A. By 1700, this patrol had re- 
turned without encountering any enemy personnel or active instal- 
lations. During the day the whole of Co C, 4th Engr 3n, had been 
attached to BLT 2/23 for heavy demolitions work on cave positions 
and for clearing mine fields along the roads in the BLT zone. 
Operating from these roads, the tanks of Co C, 4th Tank Bn, delivered 
effective fire in support of the attack of 1/9. During the after- 
noon 3/23 was released from VAC reserve to RCT control, and it 
assembled in RCT reserve in vicinity of the sugar refinery at 201 K. 
Preparations for the night were Initiated about 1600, with two 
platoons of Co A, 1/23, being attached to 3/24 to assist in securing 
a gap in depth it had created on its right. Sewing- up was ex- 
peditiously effected, being completed by 1700. 



DOG PLUS TWENTY. 11 MARCH. 19 45 



No enemy activity of special note occurred during the night. 

At King minus 60 (0730), RCT 23 continued the attack to seize the 
remainder of the island within its zone, with no change in bound- 
aries or units in the line. On the left 2/23 encountered no re- 
sistance, but was unable to advance the entire line to the coast 
until the 3d Division secured the right zone of its area along 
the high ground at the Division boundary. Strong combat patrols 
with engineer demolition squads were sent forward to the beach and 
encountered no enemy resistance. On the right 3/24 encountered a 
strong pocket vicinity TA 185 K, which took Co K (3/24) all day to 
neutralize. At 1300, Co K (3/23) was attached to 3/24 to assist in 
cleaning out this resistance and J|#||nAfi€A u P the area. Both were 
accomplished by 1600. Hopping- u frlltftjHBVi Miy/ttoJlCT zone was eontin- 
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uous throughout the day, and, at 1445 2/23 reported that the heach 
area on the left of the RCT zone was secured. At 1530, 1/23 in- 
itiated relief of 2/23, taking over the same' positions occupied by 
2/23 on the previous night, and assuming control of -Co C, 4th Engr 
Bn. By 1700, 1/23 completed the relief. BLT 2/23 (less Co F) 
returned to a rear assembly area in TA 165 BC, and closed prior 
1830. Co F occupied a rear security line as an anti-infiltration 
measure in the vicinity of TA 200 N. Cos I and L passed to parent 
control and occupied a reserve line in rear of 1/2*3 in TA 201 JOTY. 
By 1645, the beach area in 3/24 zone was reached by troops, and 
RCT 23 reported completion of the assigned mission in its zone of 
action. The RCT CP continued at TA 182 Y. 

DOG PLUS TWENTY-ONE , 12 MARCH, 1945 

Units on the defensive line 400 yards from the coast spent a 
quiet night, with only weak enemy activity in evidence in the area. 
At King-Hour, 0900, systematic mopping-up operations were initiated 
in the RCT zone, starting at the beach and working progressively 
backward. Extensive use of demolitions by engineers during the day 
assisted greatly in accomplishing the mission. Most of the caves 
and dugouts in the zone were sealed. The burial of enemy dead, 
salvage of equipment and general police of the area was continuous 
throughout the entire day. No changes in the assignment of troops 
or disposition on the ground was effected. By 1600, units reported 
75$ comipletion -of the mopping-up operations for the day. Prior to 
1700, defenses were consolidated for the night on the same lines 
as occupied during the previous period. 

DOG P.LUS TWENTY- TWO. 13 MARCH. 1945 

The enemy was inactive during the night within RCT 23 zone of 
action. At 0700 mopping-up operations, burial of enemy dead, 
'salvage and police of the zone, of responsibility was in progress. 

Co L (3/23) passed to control of 3/24 in order to effect the relief 
of Co K (3/23). The relief was completed by 1730, Co K then revert- 
ing to parent control. By 1600, mopping-up and police of the RCT 
zone of responsibility was 95$ completed. All units of Co C, 4th 
Engr Bn, were detached from units ij^ t^e forward area, and were 




assembled under parent control in the vicinity of the RCT CP. 

Orders were issued assigning rear assembly areas for RCT units when 
relieved from t'he line. During the day BLT 2/23, in assembly, was 
alerted to be prepared to move its remaining elements to establish 
a rear RCT security line at 200 WXY in the event of any large scale 
infiltration through the forward positions of the 3d Marine Division. 
Considerable small-arms fire from friendly troops in the 3d Division 
zone fell in the area physically occupied by our own units. Activ- 
ity in the vicinity of the RCT CP at 182 Y continued quiet. 

DOG- PLUS TWENTY-THREE. .14 MARCH. 1945 

No positive contacts with the enemy were made during the hours 
of darkness. Some minor attempts at infiltration were reported 
which were believed to be isolated individuals or small groups of 
the enemy, cut off in the rear areas and wandering about aimlessly. 
At 0630, RCT 23 continued mopping-up, burial of enemy dead, salvage 
and general police within the zone of responsibility. Around 0810, 
the unimproved road in the vicinity of TA 185 ABO was subjected to 
enemy small arms fire and traffic on the road was temporarily sus- 
pended pending the reduction of the enemy fire by patrols of 3/24. 
Mopping-up activity was continuous in the zone throughout the entire 
day with large quantities of demolitions being expended on sealing 
the entrance to the open caves remaining within the area. At 1315, 
Det of 7th War Dog Platoon was released from RCT 23 control and re- 
assigned to the 3d Mar Div. At 1750, Cos I and L (3/23) were estab- 
lished on an RCT rear security line in the vicinity of TA 201 KPU 
to prevent any infiltration into the rear areas from the 3d Mar Div 
zone of* action. These companies closed in the new defensive area 
at 1930. Prior to 2100, all units were ordered to continue assigned 
missions in the present areas on 15 March and further, to be pre- 
pared to release the maximum organizational equipment for loading 
aboard ship when ordered. Embarkation points had been established 
and ship assignments were completed on this date. 



DOG- PLUS TWENTY- FOUR , 15 MARCH, 1945 



Enemy activity during the night was limited to unsuccessful 
attempts at infiltration in the cerJ^j^j^^£^_24 zone of action. 
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Commencing at daylight patrols were sent out from 3/24 to locate an 
enemy machine gun reported by RCT 25 to be in the vicinity of TA 
185 F. After close search of the indicated area the patrols re- 
turned with negative reports. At 0830, the advance parties of 
RCT 23 began movement to Beach Blue 2 for embarkation on shipping 
assigned to the RCT. Mopping-up and salvage in the RCT area of 
responsibility was continuous during the day, but because of enemy 
action from pockets of resistance in the 3d Mar Div zone complete 
mopping-up was not accomplished.. This xfas especially true, of areas 
adjacent to and along the Division left boundary. At 1110, small 
patrols were sent forward from 3/24 to eliminate scattered sniper 
fire in the vicinity of 185 AF. By 1700, Co L (3/23), attached to 
3/24, was pinched out on the line by the advance of RCT 25 on the 
right, and the company remained in position attached to 3/24 for 
the night. By 1745, positions were consolidated for the night in 
the same areas as occupied on the previous nights. 

POO PLUS TNSNTY-FIVE. 16 MARCH, 1945 




No enemy activity of any nature was reported during the previous 
night. At daylight Co L reverted to control of 3/23. All units 
conducted a final sweep within the zone to complete salvage and 
burial of enemy dead. The area included in this final phase of 
mopping-up started at the beach and extended back through the RCT 
zone to the rear RCT boundary at TA 183 AGM. Co F reverted to 2/23 
control at daylight,' and all units of 2/23 proceeded to the em- 
barkation point at 0700, embarking upon arrival aboard LST 761. 

All troops and equipment of 2/23 were aboard the USS Rockbridge by 
2300. BLT 1/23, upon completion of final mopping- up, proceeded to 
the embarkation point at 1000, and embarked aboard LST 761 about 
1300. 3/23 embarked aboard LST 761 at 1030. Other elements of the 

RCT proceeded to the embarkation point in assigned order and em- 
barked aboard LST 761. At 1115, the RCT Commander and staff con- 
ducted an inspection .tour of the RCT zone of responsibility and 
found the area to be in satisfactory condition. By 1315, RCT 23 
Commander and staff embarked aboard LST 761, By 2300, 16 March, 
all troops and equipment assigned to RCT 23 for embarkation and 
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RCT 23 Embarkation Plan at I wo Jima consisted of the following: 

USS ROCKBRIDGE, (APA 228) 

H&S Co., 23d Marines. 

R/W Co., 23d Marines. 

BLT 2/23. 

3d Band Section (less Dets) . 

3d Plat, 4th MP Co. 

Det 1st JASCO. 

Co C, 4th 1 % Bn. 

2d Bn, 14th Marines. 

Det 4th Lngr Bn. 

USS KINGSBURY (AP^ 177) 

Det H&S Co, 23d Marines. 

BLT 1/23. 

BLT 3/23. 

Co C, 4th Med Bn. 

Det 1st OABCO, 

3d Amph Trac Bn (less dets). 

Det 3d Band Section. 

Det V Phib Corps. 

Co C, 4th Engr Bn. 
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RCT 23 OPERATION REPORT (IWO JIMA) 
SECTION V 

COMMENTS AND RECOMMENDATIONS 



1. ADMINISTRATION . % 



(a) Organic Replacements . 

The replacements assigned to bring this organization to 
full strength were not assigned until approximately four weeks 
prior to the embarkation of the main elements of the RCT. Under 
the conditions certain to exist at such a time, when BLT and 
higher echelons staffs are largely preoccupied with the multitudi- 
nous details incident to planning for an, imminent operation, and. 
when the combined training of larger units must be accomplished, 
it is -Impossible to effectively train, new personnel. In order *to 
thoroughly train such personnel, and weld them into the fighting 
team, such personnel must be provided not later than three months 
prior to an operation, and it is recommended that this be done. 

The failure to do so seriously affected the fighting efficiency 
of this RCT. Similarly, in order to maintain the team at peak 
strength, a 5 % overstrength of personnel should be provided at 
the same time, in order to provide the means for detailing rear 
echelon personnel. 

(b) Battle Replacements. 

About six weeks prior to embarkation, a replacement draft 
earmarked for later use as battle replacements was attached to 
the RCT as part of the Shore Party (the Ship Platoons) . The per- 
sonnel were billetted in the regimental area and trained, to a 
limited extent, under RCT' control. Such a practice Is highly 
desirable, and it is strongly recommended that it be continued, 
but that the draft be made available two months prior to embark- 
ation* 





2. INTELLIGENCE . 

(a) Maps . 

The G-2 Situation Map, scale 1:10,000, dated 11 February, 
1945, was of great value, not only because of the detailed enemy 
Information shown thereon, but also because of its increased 
accuracy over the official map for the operation. It is rec- 
ommended that such a map, containing the latest information as to 
the enemy and the terrain, be distributed in quantity just prior 
to each operation. 

(b) Photographs . 

Many of the photograph sets issued to the RCT were of 
little value. It is recommended that many sets of a few good 
sorties, rather than a few sets of many sorties, be disseminated 
to each RCT. 

(c) Counterintelligence . 

To the maximum extent possible, planning and dissemination 
of classified material pertaining to an operation should be 
accomplished prior to embarkation. Maintaining security in the 
cramped quarters aboard ship is most difficult. 

(d) Communications . 

A Division Intelligence radio net, to include Battalion 
2’s, should be employed for rapid interchange of Information. 
Because of its range, dependability, and portability, the SCR 300 
would be ideal for this purpose. 

3. OPERATIONS . 

(a) Embarkation of Naval Control Personnel . 

Although otherwise well 
ing the naval officer personnel 
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of the landing of the assault troops was deficient in one essential: 
boat group and wave guide officers were not in all cases embarked 
aboard the same ship with the BLT Commander with whom they were to 
operate. It is considered absolutely imperative that this be done. 
At every opportunity, the RCT and BLT Commanders participated in 
the indoctrination of these officers, but since many of them were 
embarked on other ships, even other transport divisions, it was 
impossible to maintain continuous liaison. 

(b) Infantry . 

(1) Assault Weapons. 

The powerful defensive fortifications and the diffi- 
cult terrain encountered on I-wo Jima severely impaired the effec- 
tiveness of supporting weapons, and indicated a deficiency in our 
assault armament. In many cases it was not possible to bring 
direct tank fire or other heavy weapons of the RCT to bear upon 
the pillboxes and blockhouses opposing the advance of our troops, 
nor was it possible to disrupt the enemy 1 s carefully coordinated 
defenses by the use of other supporting arms. These positions 
fell only to the flame-thrower and demolitions of the assault 
teams. In order to provide more adequate support under such con- 
ditions, a rocket of 4. 5 n or 5° caliber, incorporating the shaped 
charged principle, and possessing the characteristics of accuracy 
and trajectory of the 2.36 u rocket, should be developed. Such a 
weapon should have an effective range of 250 to 300 yards, and the 
launcher should be sufficiently portable to permit its quick em- 
placement and operation in the most difficult terrain by a crew 
of not more than two men. 




(2) Supporting Weapons , 
a. Regimental Weapons . 

ft 

Based on experience gained in recent operations, 
two recommendations are submitted with regard to the armament of 
the Weapons Company of the infantry regiment. First, the 57mm 
AT gun should replace the 37mm AT nni.nfl]-^onma.nv 




weapon, in order to provide a more effective weapon for anti-tank 
defense and infantry support. The difficulty of siting the heavier 
weapon should not materially affect employment. As an alternate 
weapon, for operations in difficult terrain, particularly during 
the landing phase, a 37mm gun dlsmountable into man-loads, and 
capable of quick re-assembly, should be provided. Such a weapon 
should, insofar as practicable, retain the characteristics of 
accuracy, high velocity. and flat trajectory possessed by the present 
37mm gun, and should be provided with the same types and percent- 
ages of ammunition, 

v b, Tanks , 

Difficulties in tank-infantry coordination arose 
from communication deficiencies. Continual intensive enemy mor- 
tar shelling of the tanks prevented effective use of the tele- 
phone handset attached to the rear of the tank. In order to min- 
imize exposure of infantry personnel using the set, it should be 
provided with a self-winding reel for assault wire, of at least 
100- foot capacity, and equipped with a drop device so that, dur- 
ing periods of heavy fire, the set can be dropped near a covered 
position while the tank itself moves away. The SCR 300’s pro- 
vided in the platoon leaders’ tanks as an auxiliary means of com- 
munication were useful, but. their efficacy was hampered by the 
frequent casualties to these tanks. All tanks should be so 
equipped. 



c. Division Mortar Battalion. 



Mortars were extensively and efficiently used by 
the enemy, strongly indicating two principal deficiencies in our 
own mortar equipment. The present heavy shell for the 81mm mor- 
tar (M56) repeatedly failed to detonate, and its delayed action 
prevented effective use against personnel. This shell should be 
provided with an improved fuse, capable of selection between in- 
stantaneous and delayed detonation.. Second, the larger caliber 
mortars so effectively demonstrated by the enemy are lacking in 
our present organization. To rectify this, it is recommended 
that a mortar battalion be organjJlft^fjl^l Marinp Divi^pn con- 

m 






si sting of two companies of 4.2” chemical mortars (8 to 12 mortars 
each) and one company of 155mm mortars (6 to 8 mortars). The em- 
ployment contemplated is that the 4.2” companies would be attached 
to and employed by the assault RCTs, while the 155mm company would 
operate under division control in the manner of special purpose 
artillery. 

(c) Supporting Arms . 

(1) Artillery . 

Two recommendations are submitted for increasing the 
effectiveness of artillery support. First, in an operation of 
this nature, where the defense is based upon a system of ruggedly 
constructed permanent fortifications, divisional artillery has 
little destructive effect. Accordingly, a greater amount of heavy 
caliber Corps artillery, capable of breaching pillboxes and sim- 
ilar positions, should be provided. Second, for all subsequent 
operations, a 105mm howitzer illuminating shell should be provided, 
in order to ensure adequate illumination, to decrease the burden 
upon supporting illuminating ships, and to permit company commanders 
to limit their 60mm mortars to emergency use, in order to prevent 
disclosure of their forward firing positions. 

(2) Naval G-unfirte . 

It is recommended that infantry officers of consider- 
able experience be placed aboard firing ships during both pre-Dog- 
day and subsequent bombardments, to work in coordination with' the 
ships 1 gunnery officers. With their knowledge of Jap tactics, and 
their ability to analyze the terrain, these officers should be of 
material assistance in the selection of the most important known 
targets, and in determining the location of probable enemy positions. 



(3) Air Support. 



With regard to the general time schedule set for air, 
it is re-affirmed that support f or 




to the last practicable moment before dark. Generally, the maximum 
support was put in the air in the vicinity of 0800 (for planned 
strikes in coordination with King-Hour preparation fires), and 
again at 1600 (for the purpose of providing maximum neutralization 
during the period of consolidation for the night). The 0800 strikes 
were of marked benefit, but the value of the 1600 stike is question- 
able. Although probably of value in neutralizing enemy supporting 
fires, few of these strikes could be delivered sufficiently close 
to the front line units to neutralize enemy infantry fire. So far 
as destruction of enemy reserves moving to counterattack is con- 
cerned, by Dog-plus-one this mission was well within the capabil- 
ities of other arms. Normal support in the air should be adequate 
for this purpose. Finally, it is considered that the amount of 
support in the air during the afternoon hours was reduced because 
of preparations for putting the maximum effort in the air at 1600. 



Liaison with air can still be much improved. In this, as 
in other operations, the promptness and precision with which called 
strikes could be delivered fell short of hopes and expectations. 

The delay appeared to be principally caused by two circumstances: 
first, the availability of support aircraft, and second, the request 
procedures in effect during the operation. Generally, during the 
first week, called strikes were expeditiously delivered; during the 
later phases, they were often slow in materializing. In some cases, 
this delay necessitated cancellation of the strike, because of 
changes in troop dispositions. The request procedures required 
that strikes called by battalions be forwarded to regiment (and in 
"Request Procedure Two", from regiment to division) for screening 
and forwarding to the Commander Air Support Control Unit over the 
Support Air Request net. This screening process, and the time re- 
quired for the lower echelons to transmit their requests by wire 
substantially added to the period of time between the request and 
the delivery of the strike. It is recommended that called strikes 
be placed by battalions directly over the SAR net; screening by 
higher echelons can still be accomplished by monitoring the net. 



The accuracy with 
creased by organizing ,and 
Parties to serve the*|h&ie 

■ 'f % . 



which strikes are delivered can be in- 
equipping the battalion Air Liaison 
functipn as the liaison and forward 
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observer parties for any other supporting arm. An additional 
officer, detailed as Air FO, would be able to operate from a . 
forward position from which he could observe the strike, and, by 
using Very High Frequency equipment, would be able to control the 
strike from the ground. Control of the strike from the ground is 
essential to achieve precision; wherever observation from the ground 
can be obtained, it should be done. 

4. SUPPLY . 

(a) Shore Party . 

(1) Organization . 

The RCT 23 Shore Party was constituted as a temporary 
task unit for the Iwo Jima operation. Its basic element was the 
133d Naval Construction Battalion, an organization \\rhich had had 
no previous experience in shore party work, and which had never 
been exposed to combat conditions, a nucleus of trained personnel 
were provided by the attachment of Co A, 4th Pioneer Battalion, and 
a skeleton staff of trained dump personnel were provided from the 
4th Service Battalion and the 8th Field Depot. To mold this group 
into a cohesive unit, and to train it in shore party functions 
only about six weeks were available. An effective, dependable 
Shore Party cannot be created in so short a time. That we are 
still without a solution to the problem is obvious from the ex- 
perience on Iwo Jima. Temporary organizations requiring the 
utilization of inexperienced personnel from Naval Construction . 
Battalions continues to prove entirely unsatisfactory. 

(2) Beach Parties. 



The plan for employment and control of the Beach - 
Parties for this operation was not coordinated by the higher naval 
and marine echelons. Through misunderstanding of Shore Party or- 
ganization and doctrine, ‘orders from the Transport Squadron 
Commander deprived the RCT and BLT Shore Party Commanders of 
command authority over the ships. 1 Beach Parties. This resulted 
in delay and confusion in landing the rear echelons of Beach 
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Parties assigned to the assault BLTs. Operations were further 
handicapped by the general inexperience and inadequate state of 
training of the Beach Parties. As a result, casualties to key 
personnel - with no provision for the assumption of command - left 
the Beach Party on one of the BLT beaches practically Ineffective 
throughout Dog-day, and necessitated establishment of evacuation 
and traffic control facilities by RCT organic supply personnel. 

(b) Equipment . 

On Iwo Jima, the cargo carrier, M29C (Weasel) proved to 
be of marked value in its ability to negotiate the sandy terrain. 

It was variously used as a cargo carrier for supplies and equip- 
ment, a prime mover for J-.ton trailers and 37mm guns, and a staff and 
messenger vehicle. In view of its proven utility, it is recommended 
that five of these vehicles be provided as organic equipment of 
the regiment, with one being assigned to each battalion, and two 
to the regimental Headquarters and Service Company. 




REGIMENTAL COMBAT TEaM TWENTY THREE, 

FOURTH Marine division (REINFORCED), FLEET Marine force, 
c/o FLEET POST OFFICE, SAN FRaNCISCO, CALIFORNIA. 



ANNEX a3LE TO RCT 35 OPERATION REPORT (IWC JIMa) 

ADMINISTRATIVE 

1, PLANNING : 

Early in November of 1944 when planning was first initiated 
for the I wo Jima one ration the personnel shortage was critical. 

At this time the regiment was short 34 officers and 734 enlisted. 
The regiment had received 33 officers and 410 enlisted replace- 
ments since its return from the Marianas operation. 49 officers 
and 838 enlisted replacements were received during the month of 
November and the early part of December. On 5 December, 1944, 

16 officer replacements, as platoon commanders, were authorized 
from the 34th Replacement Draft. Replacement requisitions were 
submitted to higher echelons on the 4th and 19th of each month. 
The regiment had been authorized to request b% over, strength. 

The 5 % ever strength was never received. The strength of the 
regiment at the time of embarkation was 145 officers and 3083 
enlisted. 



On 36 November, 1944, the 133rd Naval Construction Battalion, 
(less Company “D' 1 ), was placed under RCT 33 control for training 
purposes. However, by Division authority, the Commanding Officer, 
4th Pioneer Battalion who was assigned to duty as Division Shore 
Party Commander assumed responsibility for the' detailed training 
of the Seabees in Shore Party work.. The 133rd Naval Construction 
Battalion (less Company “D* 1 ), plus Company “a", 4th Pioneer 
Battalion, was assigned as the basic element of the RCT shore 
party. It should be noted that this Seabee organization had had 
no previous shore party training and many of its men were older 
than the average combat Marine and consequently less vigorous 
in physique. Most of its personnel were over 30 years of age; 
one man was 47. 
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The 3rd Section, 7th Mar ! fer Dog platoon was assigned to 
HLS Company on 23 November, 1944, for administrative and tactical 
control. The section consisted of twenty enlisted men and twelve 
dags of which six were scouts and six were messenger dogs. 

Discipline during this period of planning and absorption 
of replacements was very good. Only two serious misconduct cases 
were brought to the attention of this headquarters, and very few 
minor cases were reported. It is considered that the morale of 
the troops at this time was excellent. 

The health of the command during the planning period was 
considered very good, not more than 7# of the command being in- 
capacitated at any one time. The daily sick call ran from 100 
to 150. 

The regiment at all times maintained a high fighting spirit. 
Although many replacements were received at a late date the fight- 
ing spirit was little affected. The NOCs who had been in combat 
fee fore took held of the new men who were anxious to get into combat 
and further increased the fighting spirit of the command. 

The rear echelon of the regiment was selected early and in- 
structed as to their duties. Eight (6) officers and one hundred 
forty (140) enlisted men were assigned to it. The rear echelon 
was composed mainly of administrative and supply personnel. It 
was somewhat larger for this operation than for previous oper- 
ations as it was anticipated that the base camp would be moved 
to a forward area. 

The RCT was assigned 4 APAs, 1 aKA, 7 LSTs , and 5 LSMs for 
transportation to the target area. Troops of RCT' were assigned 
to ships as follows: 

USS Logan (APA 196) (F) 

RCT Kq and RCT Support Grp 

USS Newberry (APA 158) 

3LT 1, 3LT Hq and Support Dp 

USS Mifflin (APA 207) 

BLT -2* W and Support Dp 
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USS Lowndes (APa 154) 

BLT 5 

USS Leo (aKa 60) 

Elements of RCT Support Gp 
LST 716 

BLT 1 Assault Troops 
LST 723 

BLT 1 Assault Troops 
LST 642 

BIT 1 Assault Troops 
LST 812 

BLT 2 Assault Troops 
LST 761 * • , 

BLT 2 Assault Troops 
LST 587 

BLT 2 Assault Troops 
LST 950 

Elements 2d Armd AQph Bn. 

LSM 206 

BLT 1 SP Personnel and equipment 
LSM 202 

BLT 2 SP Personnel and equipment 
LSM 126 

BLT 1 and BLT 2 MdTanks and Pers 
LSM 166 

BLT 1 and BLT 2 MdTanks and Pers 
LSM 211 

BLT 1 MdTanks and Pers 

a11 personnel who we re to handle embarkation and casualti 
were instructed in the procedure outlined in various Regiment a 
SOP’s. 




The following was the effective strength of units of the RCT: 
UNIT OFF ERL 



H&S Co, 23d Mar 
R/tf Co, 23d Mar 
1st Bn, 23d Mar 




o H 
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UNIT 


OFF 


ENL 


3nd Bn, 33 d Mar 


36 


878 


3rd 3n, 33d Mar 


40 


872 


Total Regiment 


158 


3024 


3d Band Sec 


0 


. 27 


Co C, 4th Tk 3n 


8 


155 


Co G, 4th Engr Bn 


6 


167 


Co.C, 4th MT 3n 


4 


76 


Co C, 4th Med Bn * 


7 


87 


133d NC Bn (less Co E) 


35 


.763 


3d Plat, 4th MP Co 


1 


33 


3d Plat, 4th Serv & Sup Co, 4th Serv 3n 


1 


58 


Det, 1st JaSCO 


15 


137 


10th amph Trac Bn 


35 


407 


Co 3,. 3d Arnd Amoh Bn 


6 


147 


3d Sec, 7th Mar Mar Dog ^lat 


0 


30 


Det, 8th F Deo 


3 


6 


34th Rcol Draft (less Co E) 


17 


895 


3d Plat Army Port Co' 


1 


73 


3d Sec, 1st Prov Rocket Det 


1 


33 


Ln & FC Parties, 3d .Bn, 14th Mar 


7 


50 


Div TQM 


1 


5 


Det, 4th Ord Co 


0 


10 


Co a, 4th ^ion Bn 


10 


189 


Total RCT 


395 


6342 



It should be noted that the hoove is the strength at the 
tine of landing on Iwo Jima. T/C strength was used for planning 
purposes. Above figures are all less rear echelon and included 
both Marine Corps and Naval personnel. 



2. EMBARKATION: 



Embarkation plan and detail assignment of personnel to advance 
parties was issued early and all units had adequate time to make 
plans, advance parties and loading detail were sent to the ships 




- 4 - 




PERATION REPORT (IWO JIM A) CONT. 



upon their arrival at the loading point. The advance oarty had 
■: bout two days to prepare the shins to receive troops prior to 
arrival of troops. The advance party was composed of billeting 
details, cooks and messmen. Embarkation was completed on 17 
January, 1946, without encountering any difficulties; 

5. RECREATION ANP MOR.-JE : 

During the period 19-25 January, 1945, recreation was pro- 
vided for the troops at Pearl Harbor. Personnel embarked in 
APAs^ond AKa used Richardson Field. Personnel embarked on LSTs 
used Nimitz Beach during the period 19-23 January, 1945. Rich- 
ardson Field had swimming pools, base ball, basket ball and foot 
ball courts. Beer and sandwiches x^ere purchased through rec- 
reation funds . 

The field was open from 0800 to 1600 daily. Twenty- Five 
percent of the personnel from each APa and AFCa was permitted to 
go on liberty daily and in addition twenty-five percent was 
permitted to go on organized recreation. Ships small boats were 
used .for transportation to and from the' field. The recreation 
at Richardson Field Was considered excellent, the only complaint 
being the crowded conditions. The beer and sandwiches were 
plentiful. On the other hand, the recreation for the LST person- 
nel was poorly organized. First of all saull boats could not be 
secured In the Walker Bay ^re~ to transport the troops ashore. 
Then when the troops got ashore, no transportation Was available 
to Nimitz Beach. Many of the troops never got to Nimitz Beach 
due to the transportation difficulties. The LST personnel were 
authorized fifty percent, of personnel to go on liberty daily and 
an ad p itionc.l forty percent to engage in organized recreation. 

The value of recreation during rehabilitation periods can 
not be over stressed. It is conducive to morale and to the 
fighting spirit of a command. Every effort should be made by 
higher echelons to make the recreation parties a success. The 
Chaplains and Red Cross Representative secured a large number t of 
small games and books which were of great value after leaving 
Pearl Harbor. • 
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a total of thirteen enlisted men were sick and evacuated 
from the ships to hospitals ashore in Pearl Harbor. No troops 
were reported lost in route to the target. 

No change in morale, discipline, health, and fighting 
spirit was experienced during this period. 

4. OPERATION : 

The S-l section was composed of one officer and sixteen 
enlisted. Due to the shortage of officer personnel a Sergeant 
Major was assigned duties as Assistant S-l (personnel). He 
was assigned two enlisted to assist in preparation of personnel 
reports and maintaining personnel records. A second Sergeant 
Major assisted S-l in submitting required reports and coordin- 
ating, the work of the S-l section. The RGT Commander was as- 
signed a personnel clerk who took messages and orders in short- 
hand. This clerk also kept a record of all oral messages trans- 
mitted by the RCT Commander. One enlisted was assigned to S-2 
and S-3 as clerical assistant. Two enlisted men were assigned 
duties as Unit Journal clerks. The remainder of enlisted men 
were used as messengers in the Command Post. 

The S-l section landed on Two Jima at 1545 on D-day. The 
personnel were in four bo at S • Kiel ch boat had four enlisted men 
to the boat. The- S-l section landed with two portable type- 
writers, two casualty card boxes and two drafting cases. The 
drafting cases wc-re filled with paper and forms to be used in 
submitting required reports. Upon landing the S-l went forward 
with the executive officer on reconnaissance to locate a spot 
for the Command Post. The Sergeant Major was left on the beach 
to send all personnel forward. At this time the front lines 
were about five hundred yards inland and email arms, artillery, 
und mortar fire Was intense on the beach. There wasn't much 
choice of location as the beach area liras flat and offered very 
little cover. The location decided upon for the Command Post 
was about four hundred y^rds from the beach. The S-l went back 
to the beach to gather personnel und direct them to the Command 
Post. The Sergeant Major again was given the job of getting the 
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personnel together and sending them forward to the Command Post, 
by 1630 the Command Post was completely established. The S-l 
section sustained minor casualties in personnel and equipment in 
landing. The assistant S-l began to organize his personnel 
section and to get casualty reports from the BLTs. The S-l 
section was completely set up and operating by 1630. Only an 
estimate of casualties was submitted to higher echelons on 19 
Feoruary, 1946. The S-l and the communications officer located 
ariu set up the Command Post throughout the remainder of the 
operation. 

The RCT used a simple card system in reporting casualties. 
This system proved to be very effective. The cards were pre- 
pared at the base camp, and submitted to S-l prior to embarkation. 
The cards were checked against the embarkation rosters while 
enroute to the target. Some cards were lost in landing through 
personnel casualties and through boxes containing cards being 
destroyed by enemy fire. The first strength report was submitted 
on B-plus 1. Cards were submitted on B-plus-3, and daily there- 
after. Reporting of casualties during this operation was much 
easier than experienced during previous operations. 

Following is the casualties by day suffered by the Regiment 
oeginning with D-plus-1, Only an estimate was submitted on D-day, 
ana the D-day figures are included with the report for D-plus-1. 



b-uay & 
D-p 1 us— 1 
U-pius-2 
u — P 1 u S— 3 
D-p 1 us -4 
D-p 1 us- 5 
i.-plus~6 
D-p i us-7 



. KIa 



W&E 



S&£ 



W&NE MIA 



Total Cas. 



0 


E 


0 


E 


0 


E 


0 


E 


0 


E 


V 0 


E 


13 


92 


11 


385 


0 


14 


3 


21 


1 


143 


28 


655 


1 


10 


0 


92 


0 


21 


0 


23 


0 


7 


5 


153 


0 


5 


1 


35 


1 


18 


1 


1 


0 


26 


2 


85 


1 


5 


0 


24 


0 


16 


0 


26 


1 


6 


0 


72 


0 


4 


1 


30 


0 


2 


1 


0 


0 


1 


2 


37 


0 


16 


6 


52 


0 


20 


0 


4 


0 


6 


5 


98 


2 


30 


6 


96 


0 


53 


0 




Ifl 


rift 


F7&* 


201 
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EIA 


W&E 


S&E 


W&NE 


MIA 


Total Cas. 




0 


E 


0 


E 


0 


E 


* 0 


E 


0 


V 

i jj 


0 


TT 


D-plus-8 


0 


12 


0 


57 


0 


18 


0 


1 


0 


14 


0 


102 


u— p I u s-9 


0 


27 


11 


129 


0 


22 


2 


16 


0 


17 


13 


211 


b-plus-10 


-0 


0 


0 


24 


0 


10 


1 


4 


0 


6 


1 


44 


i>— plus— II 


. 0 


7 


1 


38 


0 


13 


0 


2 


0 


9 


1 


69 


E-plus- 12 


0 


21 


1 


68 


0 


13 


1 


2 


0 


2 


2 


126 


.u-plus-13 


0 


26 


1 


42 


0 


19 


0 


2 


0 


5 


1 


94 


ju-plus-14 


1 


2 


0 


20 


0 


1 


0 


1 


0 


0 


1 


24 


D-pl us-15 


1 


13 


3 


80 


0 


15 


1 


2 


0 


3 


5 


107 


D-pj.us-16 


1 


15 


3 


97 


0 


19 


0 


1 


0 


12 


4 


144 


E-plus-17 


0 


' 8 


3 
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. Over 26 % of the officers and over 22 % of the enlisted who 
became battle casualties were killed in action or died of wounds. 

Initially 151 enlisted men were carried as missing in action 
but as hospital lists became available and grave registration 
began to function all were located except the 7 enlisted now 
carried as missing in action. 
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10 officers and 221 enlisted returned to duty from S&E, 

and W&E. 

No civilians were encountered. 

Morale at the beginning of the operation was excellent 
despite the fact that the troops had spent 50 days aboard ship, 
curing tae course of the operation, morale was naturally dim- 
inished by the high casualty rate especially among leaders, 
battle fatigue, and difficulty in assimilating replacements 
short periods of time before attacks were scheduled to jump off 
but w as still considered good at the end of the operation,, 

Tne Military Police were employed initially as dump guards 
traffic control, and to establish a straggler line on the beach 
As the advance progressed they were used for traffic control 
around airfield No 1 and No 2 and to establish straggler lines. 
Tne military Police remained attached throughout the operation. 

The Regimental Chaplain! bald services when practical for 
aim units in rear areas, host of the men were very anxious to 
attend Church services. Post exchange supplies were plentiful 
ana were aistriouted daily with the rations. Mail service was 
satisfactory at all times, hail was received at all staging 





points after departure from Pearl Harbor. Mail was received 
on Iwo Jima on D-plus-5, and frequently thereafter. 



The warning order for reembarkation was received on 12 
March, 1945, The RCT was' assigned the USS Kingsbury (APA 177) 
ana the USB Rockbridge (APA 228) for transportation to the 
base camp. On the same date reembarkation orders and advance 
party orders were issued by this headquarters. On 15 March, 

1945, the advance parties were sent to the ships and most equip- 
ment loaded. On 16 March, 1945, all troops reembarked. 

RECO MMgH PATIO N - 

It. is recommended that battle replacements be trained with 
units to which they are going to be assigned, A good-plan 
would be to assign them to units for intensive training through- 
out tne entire period of preparation for an operation and then 
withdraw them just prior to embarkation. The personnel that 
are withdrawn could be used as ship platoons or in the SP until 
tney are needed as replacements. This would give the replace- 
ments ample training and acquaint them with their leaders, 

, UNCLASSI FIED 
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ANNEX- BAKER TO RCT 23 OPERATION REPORT (I WO JIMA) 

INTELLIGENCE 

I . MAPS , PHOTOGRAPHS ' AND , SUPPLEMENTARY INTELLIGENCE: 

(a) Maps : The maps furnished for planning and instruction 
prior to the operation were entirely adequate. Maps of all im- 
portant types were received early enough in the planning phase 
to give a thorough knowledge of the terrain to the planners. 

The great quantities of the special Air and Gunnery Target Maps, 
scales 1/5,000, 1/10,000, and 1/20,000 appeared to be sufficient 
although lower echelons have requested even, greater distribution 
of such maps so that more NC0*s may be equipped with them. (70 
1 AO, 000 and 40 1/20,000 per battalion). The beach maps, as- 
sault maps, individual landing sheets and beach diagrams were 
invaluable. > , 



Several types of maps appeared to have very. limited 
usefulness. Among them were the following types: 2" equals 1 
nautical mile, and G-2 Situation Map, scale l/l5,000. The 0-2 
Study was of limited value. The profiles while undoubtedly 
accurate, did not give the impression of the steepness of the 
slope, nor did the drawings portray accurately the terrain in- 
land. The C-2 Study while giving valuable information for i- 
dentifications, and weapons, was too general in nature to be 
of much value to the assault personnel. 

During the operation, the official Air and Gunnery 
Target Map, scale 1/10,000, and especially the Situation Map 
of 11 February proved adequate. Neither map was as accurate 
as had been expected concerning the terrain* north of Airfield 
#1. This was due to the 20 1 contour interval which could not 
show the. many small cliffs and ridges, and the inaccurate des- 
ignation of roads both as to state of improvement and actual 
location. These inaccuracies made it extremely difficult to 
make accurate locations on the ground. 

The reproduced captured maps, as always, provided 





helpful supplementary information as to actual ground forma- 
tions and locations, 

(b) Photograp hs : Though there were quantities of aerial 
photographs available during the planning and briefing stages 
of the operation, the. quality of these pictures left much to 
be desired. Lower echelons benefit more from many sets of a 
few good sorties than from a few sets of many sorties, the 
majority of which are cloud covered, and of varying and too 
small scales. 

The enlarged obliques of the beaches proved their 
worth many times over, and similar enlargements of obliques 
of inland areas would also have been helpful. The. photo mo- 
saics received, particularly those of the complete island, 
scales 1/10,000, and 1/20,000, were almost useless. 

During the operation, the obliques and verticals 
received served a fundamental use in supplementing the in- 
accuracies or omissions of the maps. Sufficient copies were 
received in most cases to allow for wide distribution. The 
practice of designating RJ‘s and other key terrain features 
on such photos by annotation should be continued. It is 
felt that even better photos with larger scale and clearer 
detail should have been made. Particularly desirable were 
obliques in the direction of the attack. 

( c) Hydrographic Information : The hydrographic infor- * 
mation received was timely and .extremely useful. It is 
hoped that even closer reconnaissance may be carried out on . 
future objectives so that routes ashore and part way inland 
may be picked for tanks and vehicles, etc, prior to Hoxtf-Hour. 

(d) Other Intelligence : The rapid and efficient dissem- 
ination of information and material by the D-2 Section in 
the planning, briefing, and combat stages of the operation 
were of great assistance to the RCT. 

2. INTELLIGENCE FUNCTIONING: 
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(a) General : The R-2 Section was set up in the following 
manner for the operation: A detachment of two scouts, an en- 
listed interpreter, and a combat correspondent was attached 
to each assault BLT for. the landing. Two additional scouts 
were attached to the reserve BLT. The OP team under the di- 
rection of the assistant R-2, as one group landed with the for- 
ward echelon of the RCT, in addition to another- group consist- 
ing of the other assistant R-2, a language officer. Section 
Chief, the clerk and a scout, and 2 photographers. R-2 with 
a language officer, the draftsman, and two scouts came ashore 
with the Commanding Officer. 

The scouts with the BLT'e operated from the BLT CP ! s 
daily, accompanying the BLT commanders on their reconnaissances, 
visiting the BLT OP's, examining installations and gathering 
information of intelligence and operational importance. Each 
evening about 1600 one would return to the HOT CP with their 
combined report of the activities in the BLT zone for the 
period. Also, the scouts would bring in the Bn- 2 reports, and 
any documents or material secured by the BLT. 

The interpreters with the assault BLT’s made hasty 
preliminary interrogations of POW's; evaluated into. two groups 
\ immediate use and future use) all documents captured, and 
were available to help call out surrounded Japanese. 

The combat correspondents gathered information for 
stories and news, wrote up their articles and sent or brought 
them back to the RCT or Division. CP, 

The OP team established and maintained a Regimental 
OP throughout the operation. For the first two weeks ashore, 
there was always an R-2 officer at the OP. However when cas- 
ualties reduced the number of available officers, towards the 
end of the operation, the OP functioned satisfactorily under 
the direction of the OP Chief. 



The R-2 Section of the CP was manned by on-e &-2 
Officer, a draftsman, a clerk, and a language officer. These 
personnel kept the situation Hap, and a watch 
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on the Air Observers- net, the OP net and the phone. In ad- 
dition, the Language Officer evaluated all documents and ma- 
terial for identifications, and maps, and orders concerning 
the island* 

The second language officer, the Section Ohief, and 
three scouts were available to go on Intelligence patrols, 
to replace casualties in the BLT 1 s , to pick up POW*s and to 
run the 2 Section part of the CP* 

The photographers operated out of the HOT CP daily 
covering all parts of' the HOT zone. 

Previous experience had shown that It would be nec- 
essary to replace scouts and observers and Bn personnel in 
a long or hard operation. Although only two R-2 personnel, 
a photographer and a scout with a BLT were wo unded on IWO 
JIMA, by the* final stage of the operation, R-2 and one lan- 
guage officer with two enlisted manned the CP, and four men, 
the OP. All other personnel, officers and enlisted, were re- 
placing casualties in Bn-2 Sections or acting as Liaison 
Officers. One assistant R-2 was assigned in emergency as 
a rifle company commander. 

(b) Collection of Information : Intelligence and oper- 

ational information was collected through Intelligence per- 
sonnel, troops, and other agencies. Prior training of all 
personnel in the KCT proved extremely valuable in that much 
information, particularly intelligence information,, was re- 
ported directly from the assault units which might otherwise 
have remained unknown. The Regimental Observation Post was 
manned throughout daylight hours. The RBZ and remote con- 
trolled SCR 608 on the Air Net proved extremely valuable. 



( c) Evaluation and dissemination of Information : Little 

evaluation of information was possible in the BLT or RCT ech- 
elons on IWO JIMA. Such information as was available was 
disseminated rapidly. In most cases liaison between Bn ! s 
was close enough to insure that information passed from one 
Bn directly to its adjacent Bns before R-2 could disseminate 
it. 






* The L-2 and C-£ Periodic.. Reports proved valuable to 
all units in the ROT, and the Interrogation Reports and trans- 
lations were likewise much in demand. 



( cU5 Communications : Short distances and experience 

helped ‘to make communications extremely efficient throughout 
the operation* The OP utilized the SCR 300 and the SCR 610, 
supplemented when possible by wire. Communications with the 
OP were good throughout the operation. , 

.The RBZ was used initially on the Air Observers net 
and when radio jeeps became available, a remote control 608 
was used. B 0 th proved satisfactory. 

The Intelligence Net on the SCR 300 failed to oper- 
ate successfully on Dog-day an far as this RCT was concerned. 
However, it is believed that there should be a Division In- 
telligence Net. If intelligence information is to be most 
rapidly forwarded and disseminated, this net should utilize 
the SCR 300 or some similar set and include Bn-2's of as- 
sault Bn's. 

( e) Liaison : Liaison between D-2 and R-2, and R-2 and 

Bn-2's was excellent throughout this operation. The daily, 
visits of D_2 personnel were of aid in the forwarding of 
much material and in the dissemination of much information. 



All permanently attached language personnel due to 
previous experience in combat and training with this organ- 
ization, were entirely qualified in their duties. Those lan- 
guage personnel from the D-2 Section and JICPOA who were tem- 
porarily working' with the regiment were of much assistance 
ana cooperated to the fullest extent. 



Bn-2's have suggested, and R-2 agrees, that if D_2 
representatives could visit Bn CP's daily it would create 
closer contact and would give the B-2 personnel a clearer 
picture of the front lines, the terrain, and Bn 2 problems. 



(f) Training and Use of Personnel ^ Xhe ^training of a 
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Intelligence personnel in the regiment prior to this operation 
was directed towards an operation similar to those against 
Saipan and Tinian* Although there was little patrolling, and 
distances were much shorter on IWO JIMA, the stress in train- 
ing on map and aerial photograph reading, knowledge of Japa~ 
nese equipment and uses, and the close liaison between all In- 
telligence Sections worked out excellently* This operation 
was not one in which OP ! s could function well because of the 
limited observation from any one point. The inadvisability 
of patrolling likewise limited another normal use of Intelli- 
gence personnel. In general, all regular personnel were used 
to secure both operational and intelligence information on a 
restricted scale, to accompany search parties and mop-up pa- 
trols, and were extremely valuable in aiding unit commanders 
in map reading for locations. The language personnel, worked 
more efficiently than ever previously in the raoid evaluation 
of captured documents, material, and the interrogation of pris- 
oners'. 

(g) Use of War Dogs : The War Dog Detachment assigned to 

this regiment was utilized in front line listening posts dur- 
ing critical periods, and with anti-sniper patrols in rear 
areas. Outstanding operation of wire and radio communications 
precluded the extensive use of messenger dogs. The German 
shepard breed proved superior in cave reconnaissance and scout- 
ing of fortified positions and caves. Despite their limited 
use on IWQ JIMa, the potential value of War Dogs is unques- 
tionable. 

3. PRISONERS: It was unnecessary to establish a Regimental 

POW Stockade on IWO JIMA because few POW's were captured, and 
rapid evacuation was possible either to the ships or the Divi- 
sion. Enlisted interpreters were attached to the assault Bn’s 
to handle preliminary interrogation on the spot. Upon notifi- 
cation, an officer interpreter was dispatched to the scene to 
complete this work and get the POW to the Division. This sys- 
tem worked very satisfactorily although Bn*s report that even 
better results could be obtained if interpreters were avail- 
able in each company. 






4. CAPTURED DOCUMENTS AND MATERIAL: Prior indoctrination 

of troops regarding the handling of documents and material 
proved extremely worthwhile. All documents, and the movable 
material were turned in to Bn-^’s and R-2 as secured. The 
troops are to be especially commended for their cooperation. 

The enlisted interpreters in the assault Bn f s made 
hasty evaluation insofar as possible of all documents and 
rushed those of immediate importance back to R-2. The bal- 
ance of the material was forwarded to the RCT CP via Message 
Center runners, and- scouts. The language officers were able 
to pick up identifications, and in some cases pick out valu- 
able maps and orders from the mass of documents which were 
turned in. This system worked well enough so that in most 
cases documents of any significance were in the hands of the 
D r 2 Section within an hour after they had been secured, 

5. PROPAGANDA:- Written propaganda, as always, proved in- 
effective until the final stages of the operation in the RCT 
zone. %emy security measures were probably responsible for 
this. In at least one case, surrender leaflets were dropped 
on the Second Battalion CP, some 500 yards in rear of the 
front lines. It is felt that more accurate dropping is pos- 
sible and that the RCT should be notified in advance that 
leaflets are to be dropped. 

Vocal progaganda was effective in several cases, 
especially when supplemented by the efforts of previously 
captured POW’s. The majority of surrounded Japanese, .how- 
ever, refused to surrender, and had to be exterminated. 

There was little opportunity to use the loud speakers. 

6. COUNTER INTELLIGENCE: Preliminary planning was carried 

out at the Base Camp in a large room which was kept adequate- 
ly secured. This allowed plenty of space for spreading out 
maps, photographs and other material to work on them. The. 
mass of material available could be easily sorted and wrapped 
and distributed. Aboard ship, the R-2 Section used an office 
for the remainder of its study of t^rjj^p^and^ photographs. 
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7. PUBLIC RELATIONS: The system set up for the forwarding 

of stories and pictures from Regimental Combat Correspondents 
to higher headquarters was handled more efficiently and rapid- 
ly than ever before. The Combat Correspondents of this reg- 
iment performed their duties in an excellent fashion. 

8. THE -ENEMY: 

(a) Organization : The following units were identified 

in the RCT zone of action, from prisoners, dog-tags, captured 
maps, and documents: 

Rapid Fire Gun Unit (anti-boat), Naval Guard Force. 

313th Independent Infantry Battalion, (2nd Mixed Brigade). 

310th Independent Infantry Battalion, (2nd Mixed Brigade). 

1st Regimental Gun Co. 

15th Fortress Engineer Co. 

2nd Independent Machine Gun Battalion. 

8th AT Bn. (Elements of Awatsu Buttai) . 

309th Independent Infantry Battalion, (2nd Mixed Brigade). 

Ogasawara Army Group (HQ personnel) . 

11th AT Battalion. 

Air Base personnel, Airfield No 2. 

314th Independent Infantry Battalion, (2nd Mixed Brigade). 

2nd Mixed Brigade Field Hospital. 

Special Naval Landing Force. 

145th Independent Infantry Regiment. 

. Maekawa Engineer Unit. (2nd Mixed Brigade). 



NOTE: This list was compiled from the R-2 Journal and shows 

the units identified in succession as far as is possible. It 
was impossible to determine in many cases whether the whole 
unit was in the zone or not. 



(b) Tactics : The tactics employed by the Japanese on 

I WO JIMA differed considerably from those encountered on any 
previous operation by this organization. The enemy 1 s mis'sion 
was apparently (a) to deny our forces a landing; ( b) failing 
in that, to deny our forces the use of the Airfields as long 
as possible; and ( c) to make our oceimationras, costly as 
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possible. The following factors aided the enemy in performing his 
missions: naturally defensive terrain, limited landing beaches and 
a small land area, a large and well equipped garrison and early 
knowledge of a probable hostile landing. 

The enemy bitterly contested our landings, but it was soon 
apparent that he would make no banzai counterattacks as long as he 
retained organization. POW interrogations and translated documents 
bore out that conclusion. 

The enemy held commanding ground for almost two weeks from 
which he had perfect observation of our activities. "His defenses 
were extremely well organized and strong. His. artillery, mortars 
and rockets were extraordinarily well emplaced, and difficult to lo- 
cate and 4 destroy. His mastery of the art of camouflage and conceal- 
ment were demonstrated in every position. 

Enemy tanks were utilized as mobile pillboxes, causing much 
damage to our tanks. They were fired from revetted positions cov- 
ering tank approaches, and were difficult to locate and destroy. 
Hasty and also well prepared minefields utilizing mines, explosives 
and bombs,' were found in many places, covered by enemy fire, and 
denying the use of roads and other areas suitable for tanks. 



Even after possession of the commanding ground had passed 
into our hands, stubborn pockets of resistance, preregistered mor- 
tars and rockets, and the extensive cave systems combined to make 
our continued Possession and advance very difficult. The enemy’s 
fanatical defense of the rugged ground east of Airfield #2 was typ- 
ical of his tactics. His forces were fairly well organized even at 
that time as evidenced by the counterattack on the night of 8-9 March. 

It is worthwhile to note for future operations several items: 
There were two confirmed reports of the use of Japanese messenger 
dogs from forward observation posts. Many substantiated reports 
were received of the enemy using captured equipment and supplies 
and clothing for surprise purposes. 



The use of Japanese rockets is described in paragraph (c) 
below, finally, the extensive cave systems found are noteworthy 
bec-ause of the large number of exits provided. The cave in 183 
HI was some 400 yards long as far as explored. It was dui 
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the soft rock, complete with bunk and office spaces, ‘ equipped: 
with electric lights and all types of supplies*. This cave hadx- 
at least 11 known exits which were blown shut, . 

The enemy’s tactics throughout were defensive in nature* 
They were well organized and prepared. The heavy pre-landing 
bombardments and those afterwards did not destroy the enemy’s 
organization. His forces were worn down by continued aggres- 
sive action of our troops. These tactics are not new to the 
Marine Corps, as witness .Pel eliu, but the manner of carrying 
them out presages the type of resistance to be expected as we 
move closer to the Empire. 

(c) Equipment : The enemy’s mortars and rockets were per- 

haps of most benefit to him. Our counterbattery, naval gunfire, 
and bombing destroyed or damaged the great majority of the de- 
fender^ artillery within a week after the landing. The enemy 
rockets and mortars, ' however, continued to be effective to the 
end of the operation. 

The Japanese mortars ranged in calibre as follows: 
Knee-mortars, 81mm, 150mm, and 320mm spigot mortars. It is 
also probable that the enemy used 90mm and 120mm mortars, al- 
though those weapons were not found in the HOT zone. 

The rockets were of three general types: 20cm rocket, 

bomb thrower rocket (utilizing the 63kg aerial bomb), and the 
750 lb rocket. (For report on these rockets see VACLF ltr, 
re Rocket-Powered Projectiles, preliminary report of, dated 
2Mar45) . 



The mortars, were utilized in the normal manner. Tar- 
gets had been predetermined and the weapons registered in on 
them. Without exception every mortar captured had been care- 
fully emplaced and concealed. The emplacements were of sever- 
al types: Knee-mortars and 81mm mortars were initially used 

from small pillboxes or even sunken oil drums. Further in-’ 
land, natural cover, and carefully prepared emplacements with 
tunnels leading to the rear were utilized. The medium and 
heavy mortars were set up in emplacements dug into cliffs, in 





concrete positions flush with the ground, and even in caves. 
Concealment was so good it was almost impossible for ground 
observers to pick up emplacements even when within 50 feet of 
them. Firing in many cases was done through an opening 2* in 
diameter or less, so that it required a direct hit by a heavy 
mortar or artillery shell to destroy the position. 



The rockets are of much interest because they are a 
comparatively new weapon for the Japanese, Their concussion 
effect was tremendous. The rockets were fired from specially 
prepared positions as well as hastily prepared ones. The 
heavy rocket was not easily moved, but the lighter types were 
mobile* One type of launcher was a rubber tired two-wheeled 
cart, and P0W f s stated other rockets were fired from trucks. 

The mobility and the natural and artificial cover and conceal- 
ment employed in the positions used made these weapons as dif- 
ficult as the mortars to locate and destroy. 

Several types of explosives, previously reported from 
captured documents, were encountered for the first time by 
this organization on IWO JIMA, These included: plastic mines, 

shaped charges, and manufactured Molotov " cocktails” . 

(d) Counterintelligence : The enemy's counterintelligence 

and security precautions . were evident from the start of the 
operation. As usual few dog- tags were found in comparison to 
the number of enemy dead, very few documents or maps of im^ 
mediate value were recovered until the final stages of the 
operation. Even post cards, diaries, and other personal items 
previously found in abundance, were scarce throughout the 
operation. Examination of the cave system in 183 IJ showed 
that all valuable equipment, particularly radios, and been 
methodically destroyed, and all documents either burned or tom 
up and scattered. While there were quantities of ammunition 
and other supplies in most caves examined, there were few if 
any documents 'or valuable equipment to be found. 



( e) Civilians : No civilians were found in the RCT zone. 
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(a) Haps ; It Is recommended that; 



(l) A map similar to the G--2 Situation Hap, scale 
1/10,000, 11 February, 1945, be disseminated in quantity just 
prior to every operation* 

( 2) The official map for an operation, if of a 1/5000, 
or 1/10,000 scale, have a l(r contour interval for greater ac- 
curacy in locating ridge lines and other terrain features. 

( 5) The designation of types' and actual locations of 
roads, the primary keys to locations in terrain like that of 
I WO JIM, be more accurate. 

(b) Photograph? : It is recommended that: 

(1) Many sets of a few good sorties, rather than a 
few sots of many sorties, be disseminated to each BCT. 

(2) Low obliques in the direction of the ^attack and 
large scale verticals be taken and disseminated in quantity 
during the progress of an operation. 

( c) Training : It is recommended that future intelligence 

training stress the following subjects: 

(l) Aerial photograph reading . It is strongly rec- 
ommended. that L-2 run an API school for all Intelligence per- 
sonnel, officers and enlisted, and as many other officers as 
possible. 



( 2) Map making . Experience on the past operation • 
proved that the men best qualified to make pin-point locations 
on an inaccurate map were those who had done a great deal of 
road sketching, logical contouring, and map making. 



(3) Japanese language : It is strongly recommended 

that a Beglmental Language School of at least 6 weeks duration 
be instituted to train at least 2 men from each platoon in the 
rudiments of hasty field interrogation. It is suggested that 
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a similar school for officers be considered. 

(d) Counterintelligence : It is strongly recommended that: 

. (l) <&S much preliminary and advanced planning and dis- 
semination of material be conducted prior to embarkation as 
. possible, ^his properly done ensures greater security than 
the same work done aboard ship. 

(2) Code names be used on all maps, whether advance 
copies or normal distribution. 

(3) A series of code words or numbers be substituted 
for shackle code in designating King-hour times because it is 
often inadvisable or impossible for front line commanders to 
show lights in order to* read the shackle at night when the hour 
is generally designated, 

(4) In no case should the press, military personnel, 
or any other person or persons be allowed to comment on the 
success or failure of enemy tactics, following an operation. 

In warfare of this type the enemy’s source of information is 
the public comments from ourselves as his garrison is destroyed. 
Any comments which would aid enemy in improving his defensive 
tactics should be discouraged. 

( e) Equipment : It is recommended that: 

(1) A Division Intelligence Net utilizing the SCR 3p0 
or a similar set be employed in training and combat, this net 
to include 3n_2‘s of assault Bn’s as stations. 

(2) Duroseal (a map facing similar to acetate) be made 
a standard item of R-2 and 3n-2 equipment in sufficient quan- 
tities to allow wide use particularly prior to an operation. It 
proved invaluable in the past operation. 

( f ) War Dogs : It is strongly recommended that a War Dog 

detachment be attached to each Regimental Combat Team for 
future operations. 






HSC-gfk REGIMENTAL COMBAT TEAM TWENTY-THREE, 

FOURTH MARINE DIVISION (REINFORCED), FLEET MARINE FORCE, 
c/o FLEET POST OFFICE, S*N FRaNCISCO, CALIFORNIA. 

ANNEX CHARLIE TO RCT 25 OPERATION REPORT (IWO JIMA) 

^ OPERATIONS 

1. Infantry . 

(a) Basic tactics employed . 

Iwo Jima was an island fortress. Its defense consisted 
of a network of pillboxes, blockhouses, and oovered emplacements 
which, well concealed and ruggedly constructed, were carefully 
sited to obtain maximum advantage from the difficult terrain. The 
loose soft sand encountered at the outset, and the broken rocky 
ridges and draws that- lay beyond, were studded with such positions. 
The narrow roads that extended throughout the island were badly 
cratered by our own fire and by enemy demolitions, and were ex- 
tensively mined. In many cases, these obstacles were covered by 
AT and automatic fire, and, throughout the island, were under 
small arms and mortar fire. 

Against this, defense, tactics were limited. Because of 
the small area of Iwo Jima, its difficult terrain and uniformly 
strong defense, the attack of the regiment was limited to frontal^ 
assault. In general, maneuver was restricted to the smaller units, 
but some advantage was gained when, after penetration to the center 
of the island, the assigned direction of attack was twice shifted 
in order to direct the attack down the terrain corridors against 
the enemy’s final positions. 

Due to the interlocking nature of the Jap defenses, it 
was seldom possible to by-pass any centers of resistance. In the 
rare cases where this was done, reserve units were employed to 
reduce them. The reserve units were charged with the responsibility 
of providing anti- sniper patrols throughout the RCT rear areas, and 
these were maintained continuously. For the mopping-up during the 

*For narrative of operation, see Section IV, basic report. 






final phase, after seizure of the Island within its zone, the RCT 
divided the zone into zones of responsibility. In its assigned 
zone, each BLT was responsible for destroying all enemy personnel 
found therein, for burial of Jap dead, and for thorough police of 
its area. Prior to relief of the RCT within its zone for re embark- 
ation, these missions had been completed. 

Mortars were extensively and efficiently used by the enemy, 
strongly indicating two principal deficiencies in our own mortar 
equipment. The present heavy shell for the 81MM mortar (M56) re- 
peatedly failed to detonate, and its delayed action prevented 
effective use against personnel. This shell should be provided 
with an improved fuse, capable of selection between instantaneous 
and delayed detonation. Second, the larger caliber mortar so 
effectively demonstrated by the enemy are lacking in our present 
organization. To rectify this, it is recommended that a mortar 
battalion be organized in the Marine Division consisting of two 
companies of 4.2 U chemical mortars (8 to 12 mortars each), and one 
company of 155MM mortars (6 to. 8 mortars). The employment con- 
templated is that the 4.2” companies would be attached and operated 
under the assault RCTs, while the 155MM company would operate under 
division control in the manner of special purpose artillery. 

(b) Employment of Regimental Weapons Company . 

The characteristics of the terrain and of the defense, al- 
ready described, severely limited the employment of the weapons of 
the Regimental Weapons Company in support of the. attack. Its 
wheeled and tracked vehicles were limited to the sketchy network 
of narrow roads. The high vulnerability of its weapons crews fur- 
ther restricted , employment, since the Japanese had excellent ob- 
servation of the forward areas, and placed accurate and intensive 
mortar fire on such targets. 

The 37mm platoons were attached to the BLTs for the land- 
ing and throughout the operation. Losses during the landing were 
heavy, only 3 guns being in operation on the night of Dog-day. 

After reorganization, two platoons of 3 guns each were available 
and i^rere attached to the assault BLTs. Salvaged and repaired 
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weapons increased the number of guns to 9 by the end of the 
operation. Several attempts were made to employ 37mm guns in 
support of the attack by direct fire into embrasures of pillboxes, 
covering the advance of the assault teams. These efforts were in- 
effedage L , primarily because of the inability to move the guns in- 
to po, i.ons from which supporting fire could be delivered, the 
difficult terrain and the heavy enemy mortar fire severely ham- 
pering movement* 

The 75mm platoon was never. employed in support of the 
attack. Since tracked vehicles were generally limited to roads, 
tanks were always available to deliver supporting 75mm gunfire from 
the positions that could be used. Consequently, tanks were em- 
ployed in preference to the half-tracks, since the latter were ex- 
tremely vulnerable to the accurate enemy mortar fire. During one 
two-day period, the 75mm platoon was employed to good effect in 
supporting the operations to mop up the enemy pocket in Target 
Area 183 INO. 

In defense, the 37mm platoons were sited to cover routes 
of approach for enemy troops and mechanized equipment, whenever 
practicable. The 75mm platoon was usually maintained in the 
vicinity of the RCT CP, prepared to move to the adjacent airfields 
and taxiways to repel any tank counterattack that might develop. 

The primary tactical mission of the Regimental Weapons 
Company is to provide the command with an adequate tank defense, 
and to furnish protection against low-level air attack for its 
most vital installations. To date, there have been few occasions 
for actual employment in these capacities, while use in close 
support of the infantry has been usual. In practice both of these 
types of missions have equal importance, and the following rec- 
ommendations are based on this premise, which is substantiated by 
the recent operation. 

The 37mm gun now in use should be replaced by the 57mm gun 
as the principal arm, and an alternate weapon of similar caliber 
and characteristics, capable o£ r being man-handled, should be pro- 
vided for the initial stages o-f ! ih<$ .landing attack. If provided 





with an adequate prime mover, the 57mm gun will be able to go in- 
to practicably all of the firing positions into which the 37mm gun 
can be placed. In the case of both weapons, the available 
positions Will be severely restricted in terrain of the nature of 
that encountered on Iwo Jima. Inasmuch as the differences in the 
ability to employ these two weapons will not be substantially in 
variance, it is considered that the great difference in destructive 
power which would be gained by the recommended change, outweighs the 
disadvantages. In addition, by reason of its larger caliber, the 
57mm gun should be even more effective than the 37mm in cannister 
fire against counter-attacking enemy troops. 

As on Iwo Jima, there will be many cases where the wheeled 
gun cannot be effectively employed for troop support, due to 
difficulties of terrain. Since mechanized attack, both friendly 
and enemy, is substantially reduced in such areas, the role of the 
37mm (or o7nm) gun in close support of the infantry is emphasized. 
Therefore, an alternate weapon capable of being man-handled in 
such terrain, particularly during the landing phase, should be pro- 
vided. The gun should be of 37mm, demountable into man-loads, 
and capable of quick re-ass embiy. It should retain,, insofar as 
practicable, those characteristics of high velocity and flat tra- 
jectory possessed by the present 37mm gun, and should be provided 
with the same types and percentages of ammunition. 

The imminent replacement of the 75mm motor carriage M3 
with the* 105mm M7 is welcomed. Many of the limiting factors of 
the M3 are overcome by the full- track and heavier armor of the M7, 
It is, nevertheless, considered that the M10, M10A1, or M18 Motor 
Carri e would be an even more satisfactory weapon, because all 
of those possess a high-velocity gun (highly desirable), and offer 
substantially increased crew protection. 

2. Attached Weapons . 

(a) Tanks . 



Throughout the operation great difficulty was encountered 
in effectively employing tanks; the combination of loose volcanic 
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sand and rocky broken terrain limited .their operation to prepared 
routes. The construction of such routes or the repair of already 
existing roads was an extremely difficult task due to the enemy's 
extensive use of mines and his accurate estimate of our capabilities. 
In most cases, preparation of tank routes was accomplished by dozer 
tanks. Since dozer equipment (both tank and engineer) was limited, 
this was necessarily a slow process, and meant that tank support 
of the assault units was severely hampered. Wherever they could 
be employed, tanks were of great benefit. 

The attached tank company (Co C, 4th Tank Bn) was divided 
into five tactical units, four tank platoons and a headquarters 
tank section. When they landed, each of the platoons had three 
tanks equipped with the 75mm gun, two of them carrying a small 
dismountable flame-thrower capable of being fired through a machine- 
gun port as an auxiliary weapon. Two of the four platoons included 
a fourth tank equipped with a large flame-thrower of 265-gallon 
capacity, permanently mounted in the turret, and fired through the 
bore of the affixed 75mm gun. Headquarters tank section consisted 
of four tanks mounting the 75mm gun, one of which was equipped with 
a flail, and one with a dozer blade. 

Operations with the flame-thrower tanks was highly success- 
ful. Their increased range and large volume of flame enabled them 
to neutralize fortifications beyond the capacity of the smaller 
flame-throwers. Because of their great utility, more large flame- 
thrower tanks should be provided, but not at the expense of 
sacrificing any of the present gun-power of the tank company. At 
a minimum, one additional flame-thrower tank should be provided in 
tank company headquarters, for replacement purposes. If additional 
flame-thrower tanks can be provided, all platoons should have one 
flame-thrower tank as organic equipmont. 

The small flame-throwers also proved valuable, despite 
their limited range and fuel capacity. In order to ensure maximum 
flexibility in tank employment, and the rapid engagement of suit- 
able targets, all tanks (except the large flame-thrower tanks) 
should be so equipped. 
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The flail tank was not used by the tank company. Because 
of its excessive weight on the bow of the tank, the flail caused 
the tank to bog down, and it was jettisoned on Dog-day. The value 
of this equipment on this operation is questionable, since the bulk 
of the anti-tank mining was done with heavy aerial bombs. Neverthe- 
less, the flail tank is considered a potentially valuable item of 
auxiliary equipment, and should be retained* In operations on an 
objective of larger size, where the enemy will not find the use of 
bombs in mine-laying so practicable, the flail could be used to 
great advantage. . . 

The tank dozer was invaluable. As noted above, it was ex- 
tensively used for clearing routes for tanks; without question, the 
success of tank employment oh Iwo Jima was almost entirely dependent 
on the operations of the tank dozers. Because of this, it is rec- 
ommended that one tank in each platoon be equipped with the dozer 
blade, with the tank dozer now in company headquarters being re- 
tained as a replacement. 

Two comments with regard to the basic tank should be noted. 
First, in order to increase it T s mobility in sandy areas, normally 
encountered on landing beaches, and on objectives similar to Iwo 
Jima, the present tank should be , modified, or replaced by one mount- 
ing a track of substantially increased bearing surface. Second, 
heavier armor should be provided on the front slope plate and sides 
of the tank, since the Jap 47mm anti-tank has repeatedly pierced 
these portions of the present medium tank. 

No now or unusual employment of tanks was initiated during 
this operation. Depending on the availability of tanks, and their 
ability to take position from which they could support the attack, 
one or more tank platoons were assigned to BLTs engaged in the 
assault or in mopping-up operations. Normally, these tanks were 
further attached to front-line companies, and tank-infantry co- 
ordination was effected by the infantry company commander in 
liaison with the tank platoon leader. Liaison for the purpose of 
coordination and control of tank-infantry operations in all higher 
echelons of the HOT was effected through liaison officers assigned 
from the attached tank company to the unit headquarters. The tank 





company executive officer was present at the RCT headquarters dur- 
ing the entire period of attachment; similarly, liaison officers 
from the tank company were maintained at BLT headquarters whenever 
a tank unit was attache^ to the BLT. 

Experience gained during the landing phase confirms the 
proposition that, except where the conditions of the beach and of 
the land area immediately inland are known to be favorable to the 
movement of tanks, tanks should not be landed on a pre-arranged 
sohedule. Careful reconnaissance by trained tank reconnaissance 
teams, operating in coordination with the infantry commanders 
ashore, is necessary to determine the. landing points and routes 
inland to the areas where it is intended to employ the tanks. 

Since this will require an appreciable interval of time, varying 
in accordance with the difficulties encountered, it is clear that 
adhering to a rigid time schedule may jeopardize the success of 
subsequent tank operations. , 

A corollary implied by the foregoing, and substantiated 
by recent experience, is that adequate tank reconnaissance teams 
should be available to perform these missions, and subsequent 
reconnaissance in forward areas. Such personnel require special 
training; it therefore follows that, although no provision has 
been made in the T/0 for the Tank Battalion for such personnel, 
they should be provided for in these organizations. Normal employ- 
ment would require sixteen men per tank company. Based on normal 
infantry employment, this would provide two 4-man teams on each 
BLT beach, and one 4-man. unit to each assault rifle company .during 
the later phases. Coordination of the teams could be accomplished 
by the tank liaison officer with the BLT. 



Difficulties in tank-infantry coordination arose from 
communication deficiencies. During the early stage? of the oper- 
ation, tanks operating with the assault units were continually 
under intensive mortar fire. This effectively prevented use by 
the infantry officers of the telephone, handset attached, to the 
rear of the tank. The handset should be equipped with a. self- 
winding reel for assault wire, of at least 100-foot capacity, in 
order to permit infantry personnel^ J;o take cover, and to 






ensure for .them some freedom of movement while so doing. Further, 
the telephqne should be equipped with a device which would permit 
personnel within the tank to drop the phone in the vicinity of a 
covered position, while the tank itself pulled away. This would 
minimize exposure of infantry personnel during periods of heavy 
' fire. The SCR 300’s provided in platoon leaders* tanks as an 
auxiliary means of communications with infantry company commanders 
were useful, but their efficiency was hampered by the frequent 
casualties to these tanks. All tanks should be so equipped. 

, (b) Rockets . 

Throughout the operation, except when the RCT was in 
reserve, one section of the 1st Provisional Rocket Detachment was 
attached. Normally, the section of six 1-ton launcher- equipped 
trucks wa,s retained under RCT control in a covered position in the 
vicinity of the RCT CP, prepared to move to a nearby firing position 
to execute assigned missions, as requested by BLT Commanders. In 
a feif cases, the section was attached to an assault BLT when suit- 
able firing positions were limited to that BLT zone. Normally, the 
firing missions assigned were to thicken pre r King-hour preparations, 
or to fire concentrations on definitely located centers of resist- 
ance. Since the rocket trucks could not be retained in firing 
positions because of their vulnerability to enemy mortar fire, they 
were limited in engaging targets of opportunity. Nevertheless, 
they were often employed, in all cases as a part of a coordinated 
plan for advancing the attack. 

The effectiveness of the rocket fire varied. The blast 
effect of the rocket barrage was not sufficient to destroy pill- 
boxes or other heavy fortifications, but their harassing effect 
was evidenced by temporary cessation of fire from these areas. In 
areas where the enemy was more exposed, the effect of the barrage 
was more pronounced. In one reported case, more than a score of 
the enemy were observed to evacuate their positions when the first 
ranging shots fell; the ensuing barrage hit squarely around them, 
wiping them out. 

In the Iwo Jima operation, rockets proved again to be a 
useful supporting weapon. In a situation where the terrain was 
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less favorable to the defense, and where the fortifications were 
less complete, they would be invaluable. 

As is noted throughout this report, one of the chief handi- 
caps encountered was the difficulty in bringing close supporting 
weapons to bear on the enemy’s extensive fortifications. Terrain 
in such an area indicates that the weapon must be man- handled, 
while the strength of the positions requires high destructive power, 
accuracy, and range. For such operations a rocket should be ad- 
mirably suited. Both the 4.5", and the 7.2 n lack the requisite 
accuracy. A large rocket possessing the characteristics of accuracy 
and trajectory of the bazooka should be developed, with an effec- 
tive range of 250 to 300 yards. In order to obtain the desired 
destructive effect, it should be of 4. 5° or 5 H caliber, and should 
incorporate the shaped-charge principle. Finally, the launcher 
should be sufficiently portable to permit its quick emplacement 
and operation in the most difficult terrain by a crew of not more 
than two men. 



3. Supporting Arms, 

(a) Artillery . 

Artillery support throughout the operation was excellent. 
Infantry-artillery coordination within the RCT was conducted in 
accordance with current standard operating procedure; results were 
generally satisfactory, and no modifications are recommended. 

Close liaison was continuously maintained with the direct support 
artillery battalion (2/14), and the planning for harassing, inter- 
dicting and close defensive fires for the night and for preparation 
fires- preceding King-hour attacks was expeditiously conducted. 
Except when limited by ammunition shortages, fires delivered in 
support of this RCT fulfilled all requests. 



Because of the nature of the ’terrain and of the defense, 
the destructive effect of artillery was limited, but in most cases, 
its neutralizing effect was appreciable. The effectiveness of 
night harassing and close defensive fires cannot be doubted; in 
several instances, enemy groups 
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were thoroughly disrupted. Excellent cooperation was shown in the 
execution of counter- battery fires requested by the ROT, and their 
neutralizing effect, though temporary, was good. 

Two recommendations are submitted for increasing the effec- 
tiveness of artillery support. First, on an operation of this, 
nature, where the defense is based upon a system of ruggedly con- 
structed permanent fortifications, divisional artillery has little 
destructive effect. Accordingly, a greater amount of heavy caliber 
Corps artillery, capable of breaching pillboxes and similar 
positions, should be provided. Second, for all subsequent oper- 
ations, a 105mm illuminating shell should be provided, in order to 
ensure adequate illumination, to decrease the burden upon supporting 
illuminating ships, and to permit company commanders to limit their 
60MM mortars to emergency use, in order to prevent disclosure of 
their forward firing positions. 

(b) Naval G-unfire . 

Liaison and control of supporting naval gunfire was un- 
iformly excellent throughout the operation. The only deviation 
from normal procedure was initiated in a situation where accurate 
deep fire support was desired, and the FOs had no observation to 
the front. In this case,, the regimental naval liaison officer, 
and the regimental intelligence officer went aboard the direct fire 
support ship then assigned to the RCT, and conducted fire on tar- 
gets which they could observe from seaward. The familiarity of 
these officers with the tactical situation, and their knowledge 
of the type of targets opposing. the advance proved of great benefit, 
and these operations were considered highly successful. 

In line with this success, it is recommended that infantry 
officers of considerable experience be placed aboard firing ships 
during both pre-Dog-day and subsequent bombardments, to work in 
coordination with the ships 1 gunnery officers. With their knowledge 
of Jap tactics, and their ability to analyze the terrain, these 
officers should be of material assistance in the selection of the 
most important known targets, and in determining the location of 
probable enemy positions. 
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Prom experience and observations ashore, it is concluded 
that, the pre-Dog-day bombardments of Iwo Jima could have been sub- 
stantially more effective* The primary purpose of these bombard- 
ments should be the destruction of enemy positions and installations. 
For this purpose, area fire has been shown to be principally 
effective in revealing targets, by stripping away camouflaging 
material. It should then be followed by direct fire on identified 
point targets, for destruction. These processes necessarily require 
more time than was here allowed, to ensure a thorough job. It is 
estimated that ten days should be allowed for an objective like 
Iwo Jima. Further, since most of the larger fortifications on Iwo 
Jima were of very rugged construction, a larger^ proportion of 12",' 
14 M and 16“ shells should have been allotted, In order to ensure 
complete destruction of such positions. 

The special purpose LCI 1 s provided for the operation were 
valuable auxiliary weapons. \ The success of the employment of the 
rocket LCI. l s was lessened by thoroughness of the enemy 1 s prepar- 
ations of fortified positions; nevertheless, it is regretted that 
more were not available* The mortar LCI 1 s were principally used 
for intensive night harassing fires. While it is not possible to 
directly determine their effectiveness, Information is sufficient 
to warrant their use in the future. 



(c) Air Support . 

So far as the pre-Dog-day air bombardment is concerned, 
much of the comment made concerning naval bombardments during this 
period also applies to air. To be of maximum value to the infan- 
try, pro-Dog-day air bombing must destroy, not neutralize. Greater 
emphasis must be placed on pin-pointing targets; bombs of 1000-lb 
size, and larger, must be used. 



While it is realized that many considerations affect the 
amount and nature of air support over a target situated like Iwo 
Jima, oertain comments can be made. During the early part of the 
operation, and during the last phase, the availability of air 
support was generally good; however, after departure of the support- 
ing fast carrier forces, and jffiMAPi Army air 
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units on the island, prompt air support was impossible to obtain* 
Possibly due' to this factor, the speed with which air strikes were 
delivered varied from time to time. Generally, during the first 
week, strikes were expeditiously delivered; during the later phases, 
strikes were often slow in materializing. In some cases, where 
such requests were for close support, this delay necessitated can- 
cellation of the strike, because of changes in troop dispositions. 

As to the nature of the support, dive-bombing provided by 
naval aircraft was not executed at a sufficiently low level. 

Against fortifications like .those of Iwo, it is imperative that a 
high degree of accuracy be attained, both for close and deep support. 
Aircraft from the fast carrier group, and later, the land-based 
P-51s, delivered the best strikes, but the TBFs (said to be unsuit- 
able for dive-bombing) delivered their strikes from shallow dives, 
actually glide- bombing. Increased emphasis must be placed on low- 
level dives, and aircraft suitable to the task should be available. 
Generally, in delivery of requested close support strikes. Air Plan 
Victor (prescribing a minimum altitude of about lbOO feet for air- 
craft) was set. Unless support aircraft are permitted to deliver 
strikes regardless of friendly artillery fire within the area, Plan 
Negat (stopping all friendly fire In the area) should be more 
freely used. This is not an indictment of this system of coordin- 
ation of supporting fires. On the_ contrary, it is recommended that 
present doctrine in this respect should merely be. modified to pro- 
vide that the condition be set by the infantry officer requesting 
the strike, and that a statement of the plan desired be considered 
a necessary part of the request for air support. 



Twice during the operation B-24s delivered deep support 
bombing. It was ineffectual. It was apparent to the ground ob- 
server that briefing for the strike was inadequate, since the strike 
was so far wide of the target and so sketchy as to be classified 
"haphazard". The idea of deep support bombing by heavy planes is 
good, but It considered that such bombing will be most effective 
if carefully planned to supplement the capabilities of air present 
at the target (for example, the heavy bombers should concentrate 
on targets requiring very heavy caliber bombs). They should care- 
fully briefed on specific targets bv the air coordinator, and 
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should bo under his operational control while over the target. 

Several deficiencies in the types of ammunition employed 
were evident. Delayed action bombs should have been freely used, 
to Insure maximum penetration into fortified positions, and to pro- 
mote low-level dive-bombing. During much of the operation, these 
bombs were not available. Second, the bombing with napalm loft 
much to be desired* Failures' to ignite were frequent. Although 
the nature of the weapon demands extreme accuracy and strike, de-' 
livery from below an altitude of fifty' feet (to ensure ignition), 
napalm strikes were usually delivered from a glide at 500 feet or 
higher. Finally, it is considered that 11 3/4 u rockets should be 
continually available. The 5 M rocket was freely and well employed, 
but lacked the destructive power to breach the heavier enemy for- 
tifications, Employment of -the larger rocket would restrict very 
little the amount and type of support maintained in the air for 
call missions; it would usually be fired, against only the heaviest - 
positions. Such strikes would normally be planned sufficiently far 
in advance to permit mounting the strike from the parent carrier 
by the desired time, since they would be delivered on strong 
positions dovelopedby the assault units, and would require careful 
c o or di nation. 



With regard to the general time schedule set for air, it is 
re-affirmed that support for call missions should be over the target 
as soon as physically possible after daylight, and up to the last 
practicable moment before dark. G-enerally, the maximum support 
was put in the air in the .vicinity of 0800 (for planned strikes in 
coordination with King-Hour preparation fires) , and again at 1600 
(for the purpose of providing maximum neutralization during the 
period of consolidation for the night) . The 0800 strikes were of 
marked benefit,- but the value of the 1600 strike is questionable. 
Although probably of value in neutralizing enemy; supporting fires, 
few of these strikes could be delivered sufficiently close to the 
front line units to neutralize enemy infantry fire. So far as 
destruction of enemy reserves moving to counterattack is concerned, 
by Dog-plus-one this mission was well within the capabilities of 
other arms. Normal support in the air should be adequate for this 
purpose. Finally, it is . considered the amount of support in 
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the air during the afternoon hours was reduced because of prepar- 
ations for putting the maximum effort in the air at 1600 . 

Liaison with air can still be' much improved. In this, as 
in other operations, the promptness' with which called strikes could 
be delivered fell short of hopes and expectations. The delay- 
appeared to be principally caused by two circumstances: first, the 
availability of support aircraft, and second, the request pro- 
cedures in effect during the operation. The first of these factors 
has already been discussed. The request procedures required that 
all requests from the battalion air liaison parties be submitted 
to higher echelons by some means of communication other than the 
Support Air Request net except where such other means was not 
available. Practically, this meant by wire, and the time lost in 
attempting to get a clear wire under even normal conditions was 
appreciable. The second feature of the request procedures was 
that requests were submitted for screening by battalion to regiment 
(under "Request Procedure One"), or by battalion and regiment to 
division (under "Request Procedure Two"), before being forwarded 
to the Commander Air Support Control Unit. With regard to screen- 
ing, it is recommended that called strikes requested by line 
battalions be forwarded direct to CASCU. (Called strikes are here 
differentiated from planned strikes, in that the former arc of an 
urgent nature, for Immediate delivery on targets of opportunity, 
whereas planned strikes are considered to be less urgent from the 
standpoint of speed of delivery, and are coordinated with the 
infantry over-all scheme of maneuver). Called strikes will not 
be excessive in number. Screening can still be obtained by the 
higher echelons by monitoring the SAR net, and by assigning 
priorities where such appear to be necessary. Allocation of 
tactical air units to each line division, with a separate CASCU 
for each, should further expedite screening. The possibility of 
jamming the SAR net with requests under such conditions is slight. 
The operation on Iwo Jima showed that, with good net control, 
three divisions could successfully use the SAR net with little 
conflict; assigning an additional SaR frequency would relieve any 
incipient congestion. 

One final phase concerning air liaison should be considered- 
control of the strike itself. In order to promote accuracy, the 
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strike should be controlled from the ground if it can be observed 
from there* Air liaison parties with the battalion should be or- 
ganized, equipped and operated to play the same part in control of 
their arm as that now played by artillery forward observers. To 
accomplish this, the battalion liaison party should include one 
officer as FO, and one officer as liaison. Strikes called by or 
with the approval of the battalion commander would be forwarded and 
followed through by the air liaison officer. To effectively oper- 
ate the equipment necessary to do this, the liaison officer nor- 
mally must be located in the battalion CP. The air FO, however, 
need only have radio facilities to contact the strike commander, 
but must maintain a forward position for observation. The FO 1 s 
maintaining such a position would ensure his familiarity with the 
situation and the ground. Thus situated, he could effectively 
assist tho air coordinator in the initial briefing of the assigned 
planes, and could assume control of the supporting craft during 
the dummy runs and the actual strike. 



The general plan of direct ground control of supporting 
air by air liaison parties was, of course, planned and attempted 
for the Iwo Jima operation, but two factors mitigated its success. 
First, as discussed above, was the organization of the battalion 
air liaison party. Second, although the air liaison parties were 
equipped with very high frequency equipment, for the purpose of 
directly contacting support aircraft, they were refused permission 
to use it. The objection- lack of net control- could and should 
have been overcome; it could have been controlled by the air co- 
ordinator, or an alternate frequency could have been assigned. As 
a result of this decision, the SAR net was used for instructing 
supporting oraft. This was highly undesirable, since it was slow 
(it had to be cleared through net control) and therefor ineffective, 
and it cluttered up the SAR net.. 

(a) War Dogs . 



War dogs were employed principally in supplementing command 
post defenses, and in assisting anti-sniper patrols and mopping-up 
detachments in areas containing caves and other concealment. In 
these capacities, they were very uswf^^JU-though they were seldom 

I f J ; J p i ■ 





used in front line areas, they were in- some cases put to good 
effect. In this operation, where close contact with the enemy was 
maintained, they were of less use th*n they would have been in a 
more open warfare, or in an area where thick undergrowth and limited 
observation was more general. They were never employed as messen- 
gers, no need for this arising. 

( o) Chemical . 

Smoke and flame-throwers were the only methods of chemical 
warfare employed during the operation, by either side. Where used, 
smoke was employed to screen movements - particularly during 
effecting reliefs -, to mark targeted and to* drive the enemy from 
caves and other fortified positions,; The new types of colored 
grenades x*ero effective in assisting in identifying front lines, 
and for pin-pointing targets. 

Tank flame-thrower operations have already been discussed. 
The Infantry portable flame-thrower p(M2- 2) was extensively used in 
the assault and mopping-up of caves 'and fortified positions. These 
operations verified the lndlspensablllty of this weapon. 



The large number .of flame-throwers available (27 per bat- 
talion) permitted great elasticity In supply and employment. In 
the landing, 1 flame-thrower was carried by each rifle platoon, 

9 were landed with each battalion supply section,' and 27 were 
landed with the regimental service platoon, .This ensured rapid 
replacement of lost or damaged weapons with ones completely charged 
and ready to operate. These same supply echelons were maintained 
ashore. Servicing and repair of flame-throwers was accomplished 
at. the regimental level under the direction of the Ordnance Officer, 
and resupply was accomplished by the forwarding of charged weapons 
to battalions, and the return of emptied weapons to the regiment. 
This system operated with a high degree of efficiency, and speed 
and elasticity of employment was ensured. It was found, however, 
that more flame-throwers were available than were required. The 
allotted number may be reduced by one- third, and this ideal system 
for re-supply can still continue to function with an adequate mar- 
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not, however, be reduced below 18 per battalion 
4. Miscellaneous. 




' ( a ) Functioning of the RCT Operations Section . 




The Regimental R-3 section for the Iwo Jima Operation con- 
sisted of the following: 

1 - Major, R-3. 

1 - Major, Senior Liaison Officer . (Assistant R-3). 

1 - Captain, Assistant R-3. 

1 - Tech Sergeant, Operations NCO. 

1 - Cpl, Reconnaissance NCO and Clerk. 

1 - PFC, Draftsman. 

Each officer and enlisted man of the section had a definite- 
ly assigned duty of a specific nature for the primary stages of the 
operation. After the landing phase had been accomplished it was 
anticipated that normal functioning would be resumed. 



The operations section was divided into two echelons to 
permit flexibility and further to insure that a portion of the 
section remained available in the event of casualties prior to the 
landing. The advance echelon of the R-3 section consisting of 1- 
Major, Assistant R-3, Operations NCO and draftsman were assigned 
to the RCT Executive Officer as a component of his staff.' The 
balance of the section, Major R-3, Captain, Assistant R-3 and 
Corporal, Clerk, constituted the rear elements of the section and 
remained with the RCT Commander. This rear echelon of the oper- 
ations section accompanied the RCT Commander to the Control Vessel 
for tactical control of the landing. Functioning aboard the Control 
Vessel was normal in that the assistant R-3 maintained the situation 
map while the R-3 remained close by the RCT Commander for the pur- 
pose of executing his orders and instructions, in addition to keep- 
ing him abreast of the situation and supplying the necessary in- 
formation as required. It has been determined from the experience 
of past landings that two operations officers are required aboard 
the Control Vessel in order to clear the heavy volume of operational 







messages and Information during the ship- to- shore phase. A journal 
clerk from the R-l section was employed to keep the necessary records 
of out-going and incoming messages and other pertinent data connect- 
ed with the landing phase. In the actual landing phase, the Advance 
Message Center under the HOT Executive Officer landed prior to the 
ROT Commander for the purpose of establishing the initial RCT CP 
ashore* In line with- this, the advance elements of the R-3 section 
upon landing immediately instituted action concerning the situation 
ashore and relayed valuable information to the rear CP aboard the 
Control Vessel for appropriate action or for relay to higher head- 
quarters* 

The functioning of the Operations Section ashore was normal 
and varied in accordance with the situation. All hands were fully 
occupied night and day cl oaring the myriad of operational details 
and disseminating vital information to lower units and higher 
echelons. 

As a result of casualties in one of the battalion staffs it 
was necessary to transfer the Major, Assistant R-3 to duty as a 
battalion operations officer. The remainder of the RCT Operations 
Section remained intact, with two officers and three enlisted men 
during the' entire operation. Relays were established on a team 
basis between the officers and men of the section. One officer was 
always present at the situation map with the^RCT Commander for the 
execution of orders during the progress of an. attack. Both day and 
night during critical phases of the operation, it was often necessary 
for both officers to be on duty at the map in order to clear vital 
phone and radio messages and to coordinate the verbal instructions 
issued to liaison officers of the supporting arms and adjacent units. 

At night, after the operation order for the continuation of 
the attack had been completed and Issued, staff officer watches 
were established using all available officers of the RCT Headquarters 
for this purpose. This watch system enabled at least one R-3 officer 
to get sufficient sleep and rest at least for a portion of the night. 
However, one R-3 officer remained close by to handle urgent details, 
and if a critical issue developed both officers were on duty. 
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According to circumstances, it was frequently possible for 
one R-3 officer to visit the RCT OP or the battalion CPs to gain 
additional information from ground observation. 

Close coordination and inter-staff relations were insured 
by frequent conferences held by the R-3 with all staff officers and 
the Liaison Officers from supporting, attached and adjacent units. 

(b) Landing of the RCT Command Echelon . 

i i - 

The plan as established for the landing of the RCT Command 
G-roup was based on the idea of maintaining two skeleton staff or- 
ganizations, each capable of operating in control of the RCT in the 
event of casualties to the other. On the basis of the above, the 
RCT Command G-roup was divided into two operating echelons according 
to the following: 



RCT Rear Command Echelon 



Advance Command Echelon 



RCT Commander. 

R-2. 

R-3. 

Rr-4, 

Assistant R-3. 

RCT Comm Off. 

Amph Trac Liaison Officer. 
Tank Liaison Officer. 

11 Enlisted to include radio 
operators and clerks. 



RCT Executive Officer. 
Assistant R-2. 

Assistant R-3. 

Assistant RCT Comm Off. 
Regimental Quartermaster. 

8 Enlisted to include radio 
operators and clerks. 



Other essential staff officers and Liaison Officers were 
boated according to priority of function on the operation. A total 
of 4 LCV(P)s were utilized by the RCT Headquarters for the landing 
of staff and liaison personnel. All personnel boated in the RCT 
Commanders boat boarded the Control Vessel for control of the land- 
ing. Other LCV(P)s with priority staff and liaison sections re- 
mained boated in the vicinity of the Control Vessel available on 
call. 

'pVrd’t- n ; • y , 

-19-,' v \ (jakmaffMO., d. 




